VILLAGE BOARD MEETING
Monday, August 1st
Earl McGovern Board Room, 6:30 P.M. AND
Virtually by Computer & Phone
PLEASE TAKE NOTICE that a meeting of the Brown Deer Village Board will be held at the
Village Hall of the Village of Brown Deer, 4800 West Green Brook Drive, Brown Deer, Wisconsin in
addition to virtually. Public can access this meeting of the Village Board by phone or by computer. The
phone number is: 1-301-715-8592. The Zoom Meeting code is: 880 7568 5871 and the Passcode is:
550213. The following items of business will be discussed and possibly acted upon:
I.
II.
III.
IV.
V.
VI.

VII.

Roll Call
Pledge of Allegiance
Persons Desiring to be Heard
Elected Officials & Staff Reports – No Discussion or Actions will be Taken on Reports
Consent Agenda
A) Consideration of Minutes – July 18, 2022
New Business
A) Consider Approval of Alcohol Beverage Retail Class “B” License Application for The Sale
of Fermented Malt Beverages at Urban Beets, 5091 W. Brown Deer Road
B) Discuss the NSFR/NSHD Project Update and the NSHD Funding Formula
C) Present and Discuss 2023-2027 Draft Capital Improvement Plan (CIP)
Adjournment
s/ Caren Brustmann
Caren Brustmann, Village Clerk
July 29th, 2022

PERSONS REQUIRING SPECIAL ACCOMMODATIONS FOR ATTENDANCE AT THE MEETING
SHOULD CONTACT THE VILLAGE CLERK AT LEAST ONE BUSINESS DAY PRIOR TO THE
MEETING. PERSONS WHO DON’T COMPLY WITH THE VILLAGE’S VIRTUAL ATTENDANCE
RULES MAY BE SUBJECT TO REMOVAL.

8/1/2022
STAFF
Meeting with Tyler Burkart, Village Manager
BOARD

MEETINGS
Attended the Brown Deer Foundation meeting, Thursday, July 21st, 2022
CONSTITUENTS

Responding to residents concerns
EVENTS
Attended the Leroy Butler Football camp at the Brown Deer Football Field.
OTHER

Helping to secure raffle prizes for the Brown Deer Foundation Car Show.
Completed OnTech training.

VILLAGE OF BROWN DEER

4800 W. Green Brook Drive
Brown Deer, Wisconsin 53223

VILLAGE MANAGER’S REPORT
The following is a summary of this week’s activities performed by Village Manager Tyler Burkart.
•

The Tourism Commission met on July 18 to provide $10,000 towards fireworks for the
Special Events Committee as well as supports $10,000 in funding for 2023 marketing and
communication activities.

•

DPW Director Matthew Maederer, Police Chief Peter Nimmer, and I had multiple meetings
with WisDOT and contractors to address multiple concerns related to the Brown Deer Rd.
closure. See DPW report for additional details.

•

I met with several vendors interested in submitting a proposal for the Village’s IT services
request for proposals. A decision on an IT vendor should be confirmed by mid-August and
a service agreement will be brought to the Village Board in September.

•

I serve as the Wisconsin City/County Management Association (WCMA) regional coordinator
for Milwaukee County (referred to as region 7). I coordinated a meeting with the other
regional managers to talk about various topics, including upcoming budget challenges and
recent development projects in their communities.

•

Finance Director/Treasurer Derrick Danner and I met with Accurate Appraisal to express
various concerns that have been relayed to us by several community members through this
year’s assessment process. We requested a new account manager to address a number of
communication concerns the community and staff encountered.

•

Staff published job postings for the Communications and Marketing Coordinator as well as
the Deputy Clerk/Administrative Assistant position. We anticipate both positions to be hired
and start by the end of September. To help support the front counter, we will have a parttime administrative assistant work up to 16 hours per week for the foreseeable future along
with a police officer working light duty through September. Longer-term decisions for front
desk coverage will be made over the next few months through the budget process.

•

I conducted an interview with the North Shore Health Department for the comprehensive
health assessments they are performing. Municipal leaders, officials, and residents are
either completing surveys or interviews with the health department to help them assess
public health objectives.

•

I reviewed a few versions of the upcoming Brown Deer magazine, which will be published
and mailed to residents the week of August 15.

•

Over the July 23-24 weekend, the Library basement flooded. We are working with our
property insurance provider on coverage and finalizing the source of the flooding. The
Library will have the basement closed for the foreseeable future. Library staff can locate
materials to check out in the basement for community members and have them available
for pickup. The Village will have more updates on this situation as details arise.

Phone Number: 414-371-3051 | E-Mail: tburkart@browndeerwi.org | Website: www.browndeerwi.org
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North Shore Health Department Report
•
•

•

•
•
•
•

•

•
•

Becky attended several state and local meetings for local health officials, 1 related to COVID-19, 1
related to Monkey Pox, and 2 open forums that bring local health officers together for Q&A with
State Health Officer Paula Tran.
On 7/21 the Department was awarded $35,000 that will support Qualitative Data for Capacity
Building and Alignment.
o NSHD will use these funds for salary for NSHD staff and conduct outreach and communitylevel work that will intentionally seek out and lift the voices of underrepresented
populations in our community health assessment and improvement planning.
Becky attended a variety of community trainings and events including:
o Emergency Preparedness tabletop planning meeting
o SE WALHDAB with SE Region Health Officers
o Met with Milwaukee County Health Officers to discuss strategies for ongoing COVID
response, Monkeypox, and back to school planning
o Full day new Health Officer training in Stevens Point with ~35 other new health officers
Becky shadowed a variety of environmental health inspections and responded to 4 complaints about
potential human health hazards in the North Shore.
Becky met with community members and the president of the WI Policy Forum to plan for the
creation of a North Shore Dementia Consortium.
NSHD has made 1 hire and continue to interview for our Environmental Health Specialist position.
We made an offer last week that was not accepted. We continue to have a single vacancy and will
begin active recruitment right away.
NSHD staff members were present at the Farmer’s Market in Shorewood to provide public health
education and solicit feedback for our community health assessment—we 529 respondents to date,
and staff have conducted 9 interviews with key informants/subject matter experts.
o They also attended BD Community Vibes and will attend the August Community Vibes to
conduct outreach for our community health assessment and provide public health
education.
Monkey Pox: testing has expanded to many commercial labs. Prophylactic vaccine is only available
upon request to those with a high-risk of encountering the virus, based on behavior. TPOXX
treatment is available to those with active infection.
o North Shore currently has 0 suspect or confirmed cases of Monkey Pox.
o To date, Milwaukee County has about 20 suspected or confirmed cases, and another 30 that
are close contact investigations.
In place of Becky, members of the NSHD participated in the SE Region Public Health Emergency
Response Planning Workgroup and the Milwaukee BioWatch Advisory Committee
Important Health Alerts:
o A case of polio was identified in New York—the first case in the US in nearly 10 years. The
infected individual was an unvaccinated adult.
o Parechovirus is currently circulating in the US in young infants and neonates. Clinicians are
encouraged to take precautions to precautions and become familiar with specimen
collection.

Phone Number: 414.371.2980 | E-Mail: browland@nshealthdept.org | Website: www.nshealthdept.org



•

The disease can manifest asymptomatically, or as mild to severe illness. Common
symptoms are respiratory infection, fever, and rash. Infants less than 3 months are
at higher risk for more complicated disease that many include sepsis-like illness,
seizures, meningitis, or encephalitis.

Milwaukee County was upgraded to HIGH COVID-19 transmission, but COVID continues to spread,
almost exclusively the BA.5 version of Omicron. County-wide
o Positive test results and hospitalizations due to COVID-19 continue to increase
o Vaccination rates remain flat
o Deaths remain very low
o NSHD continues to conduct targeted outreach, hold vaccine clinics, and call the most
vulnerable populations
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BROWN DEER POLICE DEPARTMENT REPORT
July 25, 2022
The following is a summary of notable events related to the Brown Deer Police Department.
•

On July 12, Chief Nimmer attended the North Shore Tabletop Exercise planning session.
The exercise will consist of natural disaster and the exercise will “test” the North Shore
Comprehensive Emergency Plan. The tabletop is scheduled for Tuesday, August 16, 2022 at
9 a.m.

•

On July 12, Chief Nimmer met with the Village Manager and Finance Director to discuss the
department’s Capital Improvement Plan.

•

On July 13, Chief Nimmer attended the North Shore Chief’s Meeting.

•

On July 14, Chief Nimmer, Lt. Krohn, SRO Olig met with the Brown Deer School District staff
to discuss, review, and finalize the school safety plan. It was a collaborative effort to ensure
our students, staff and visitor’s safety.

•

On July 15, members of the department met with DOT and DPW to discuss concerns
regarding the closure of Brown Deer Road. The week of July 18 the police department
worked throughout the week to address the traffic issues and resolve the traffic control
issues.

•

On July 21, Chief Nimmer attend the Police Commission meeting. Three candidates were
placed on the eligibility list to fill current vacancies in the department

•

The Department submitted its annual training requirement compliance information to the
Law Enforcement Standards Board making the department eligible to receive state training
funds.

•

Lt. Koeppel completed the training required by DHS for a grant to obtain funding for
Narcan. Officers have Narcan available to them to provide medical assistance for opiate
overdoses.

•

Please visit the police departments website to see all the calls for service that our
department responded to daily. You can find those here:
https://www.browndeerwi.org/463/Activity-Reports

VILLAGE OF BROWN DEER
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Department of Public Works REPORT – 07/26/2022
The following is a summary of the recent activities performed by:
Matthew S. Maederer, PE, Director of Public Works/Village Engineer
WisDOT Projects W. Brown Deer Road/STH 100 & N. Green Bay Road/STH 57
The STH 57 project continues. There is a major planned closure to W. Brown Deer Road/STH
100 at the RR tracks starting Monday July 18th. See details below.
WIS 100 (BROWN DEER ROAD) & WIS 57 (GREEN BAY ROAD) CONSTRUCTION
Department and railroad contractors remain on schedule to re-open WIS 100 (Brown Deer
Road), at the Wisconsin Southern Railroad crossing, to all traffic by end of day Saturday,
July 30. Construction of the majority of the new eastbound WIS 100 roadway pavement is
also anticipated to be complete by Saturday.
Department contractors are scheduled to move into the next stage of WIS 100/WIS 57
construction the week
of Monday, August 1.
Temporary connections to/from WIS 57(Green Bay Road) and the new eastbound WIS
100 pavement will be constructed beginning Wednesday, July 27 through Saturday, July
30.
Traffic impacts are as follows:
•

Eastbound WIS 100 traffic will be directed north on Deerwood Drive to allow
access to northbound WIS 57 beginning Tuesday, July 26.

•

Southbound WIS 57 traffic will be detoured west along Deerwood Drive, south on
Deerbrook Trail, and east on WIS 100.

•

Westbound WIS 100 traffic to Old Brown Deer Village will be directed north on
WIS 57, west on Deerwood Drive, and south on Deerbrook Trail.

•

Northbound Deerwood Drive traffic will be directed west on River Lane, and north
on Deerbrook Trail to allow access to northbound WIS 57.

Here is a link to the WisDOT project update website:
https://projects.511wi.gov/browndeer/

Phone Number: 414.371.3021 | E-Mail: mmaederer@browndeerwi.org | Website: www.browndeerwi.org

WINTER OPERATIONS:
• The 2022-2023 salt bid was received from WisDOT. The accepted bid price for the
upcoming season is $69.90/ton. This is a decrease from last season’s price of
$75.52/ton.
Sanitary Sewer:
• The Sanitary Sewer Technician is cleaning sewers in W. Carolann Drive and W.
Glenbrook Road.
•

The Director will be discussing options for the TV truck replacement and/or repairs with
the other two (2) communities (Mequon & Shorewood) who share the unit. Currently
the TV rig is experiencing technical issues that need to be resolved. The unit is reaching
the end of its useful life and replacement options are being explored.

•

The Director is working on bidding out a sewer lining project and manhole rehabilitation
project in the Meadowside Subdivision.

•

The Director submitted a work plan to MMSD for sanitary sewer lateral replacement as
part of the District PPI/I program. Laterals expected for replacement will be on N. 61st
Street in conjunction with a water main replacement project in 2023.

•

The Director submitted the annual Compliance Maintenance Annual Report (CMAR) &
Compliance Maintenance Operational Management CMOM reports to the WDNR and
MMSD.

STORMWATER:
• The DPW crew is installing driveway culverts for individual residents who pulled permits
this spring.
•

The DPW crew is working on a re-ditching and underdrain pipe installation project on
Carlotta and finishing some ditching work from last year’s (2021) roadway project along
with some other miscellaneous ditching projects from late fall throughout the Village.

BEAUTIFICATION/FORESTRY:
• The DPW crew continues grass mowing operations this week (week of July 25th) in all
Village medians and Village owned properties. Brown Deer Road was mowed and
trimmed this week
•

The DPW summer helpers continue work. They are assisting with litter pick-up,
trimming, weeding, and mulching of planter beds throughout the Village.

STREETS &TRAFFIC:
• The DPW crew was out digging/prepping for the water main break asphalt patch
locations. MJ construction was in the week of July 11th to pave.
•

The Director met with the City of Mequon engineering staff to discuss the future W.
County Line Road re-paving project from the RR tracks east to N. Green Bay Road which
is scheduled for construction in 2023 or 2024. The Director submitted a joint application

for funding from WisDOT for the reconstruction. The project is estimated at $1.1 million
(split with Mequon). The roadway typical section would mirror the roadway section west
of the RR tracks.
•

The Director is working on processing/approving utility right-of-way permits from WEEnergies, AT&T, Spectrum, and various fiber optic/communication companies. Utility
permits are processed and approved for work occurring within Village R/W. Plans are
reviewed for placement and conflicts with Village owned facilities.

•

The Director is working on the Capital Improvement Program (CIP) planning and
engineering cost estimates for 2023 to 202027 roadway improvement projects.

REFUSE AND RECYCLING:
• The DPW crew is out picking trash in the medians and public right-of-way areas. Special
attention is given to the high traffic areas along W. Brown Deer Road, N. Green Bay
Road, N. Teutonia Avenue, N. Sherman Blvd, W. Bradley Road, N. 51st Street, and N.
60th Street.
•

The DPW crew services the Recycling Center each morning. The crew condenses all the
bins and removes the brush from the brush pile area. GFL changes out/empties all the
20-yd containers each day.

PARKS & RECREATION:
• The DPW crew set-up/tore down the Park for the 4th of July celebration.
LIBRARY:
• The basement of the Library flooded over the weekend due to the significant rain we
received. We have yet to locate exactly how the rainwater entered the facility, but we
will do additional inspection to see if we can figure it out. The initial word I’ve heard is
that no books have been damaged, but the carpets will need to be replaced. For now,
we have the lower level of the Library closed to the public. Staff is reaching out to
CVMIC to file a claim and learn next steps to help us replace the carpet as soon as
possible. I hope to meet with Library soon to identify an action plan moving forward.
•

The Library parking lot plans are out for bid and the bid opening is on Wednesday,
August 3rd at 10am. The Library parking lot will be reconstructed with porous asphalt
and new landscaping as part of a grant through MMSD’s GI program.

VILLAGE OF BROWN DEER
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ADMINISTRATION REPORT
The following is a summary of the recent activities performed by the Administration
Department:

•

Working on personnel section of 2023 budget.

•

Preparing for 2021 Audit

•

Establishing vendor relationships.

Phone Number: (414) 371-3046 | E-Mail: ddanner@browndeerwi.org | Website: www.browndeerwi.org
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BROWN DEER PARK & RECREATION DEPARTMENT REPORT

The following is a summary of the recent activities performed by the Park & Recreation
Department.

General Department News:
• Summer Programs wrapping up – Summer Playground ends August 5, Swim Lessons
end August 11, Tennis ends July 29
• Completing the Fall Guide – Fall Registration Opens August 15
• Park and Recreation Committee meets on August 2
Brown
•
•
•

Deer Pond:
Pond closes for the season, August 14 with extended hours
Extended Hours for Members, August 3 & 10
Dog Swims – 6 days

Special Events Committee:
• Fireworks rescheduled for the Third Community Vibes, KBP (Jazz) at 8:30/8:45pm
• Working to reschedule the second band (The Kingfish Band) from the Fourth of July
• Working on the Fourth of July wrap up report
• Starting to work on planning and budgeting for 2023 Events

Phone Number: 414-371-3073 | E-Mail: dgross@browndeerwi.org | Website: www.browndeerwi.org
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VILLAGE CLERK’S REPORT
The following is a summary of the recent activities performed by Village Clerk Caren Brustmann:

•

Absentee ballots are continuing to be mailed to voters. Approximately
1,100 have been mailed to date.

•

In person absentee voting started Tuesday, July 26th – August 5th at the
Village Hall. This will take place during normal business hours and until
5:00pm on the last day. Voters may also register to vote during this time

•

The deadline for voters to register by mail has passed. All voters must
register in person at the Village Hall or on Election Day at their polling
location.

•

Annual reporting was submitted to the Department of Revenue for the
2022-23 liquor licenses.

Phone Number: (414) 371-3050 | E-Mail: cbrustmann@browndeerwi.org | Website: www.browndeerwi.org

BROWN DEER VILLAGE BOARD
JULY 18, 2022 MEETING MINUTES
HELD AT THE BROWN DEER VILLAGE HALL
4800 WEST GREEN BROOK DRIVE
The meeting was called to order by President Montgomery at 6:30pm.
I.

Roll Call

Present:

Village President Montgomery, Trustees Booker, Johnson, Owens, Quirk, Siegrist, and Thompson

Also Present:

Village Attorney Bayer, Village Manager Burkart, Director of Public Works/Village Engineer Maederer,
Finance Director/Treasurer Danner, Community Services Director Piotrowski, Utility Superintendent
Nennig, and Village Clerk Brustmann

II.

Persons Desiring to be Heard

No persons were desiring to be heard.
III.

Elected Officials & Staff Reports

No discussion or action was taken.
IV.

Consent Agenda
A)
B)
C)
D)
E)

Consideration of Minutes – June 20th, 2022
Consideration of Appointment for Randy Jennings to CDA
Consider Approval of Assignment and Assumption of Development Agreement
Consider Approval of Form of Estoppel Certificate
Consider Approval of Termination of Storm Drainage Easement

It was moved by Trustee Quirk and seconded by Trustee Thompson to approve the consent agenda as presented. The
motion carried unanimously.
V.

New Business
A) Consider Approval of Contract to Mid-City Corporation for the 2022 Water System Adjustment
Project

Utility Superintendent Nennig noted public bids were opened for the improvement project and Mid-City’s bid amount was
below the engineer’s estimate of $80,000.00. Mr. Nennig added the project involves relocation of the 8-inch water main
on Green Bay Rd to avoid conflicts with the proposed traffic signal bases at the Schroeder Drive intersection, along with
replacement of three system valves and two hydrants.
It was moved by Trustee Siegrist and seconded by Trustee Booker to award the contract to the low bidder for the sum of
$78,800 from Mid-City Corporation for the 2022 Water System Adjustments Project. The motion carried unanimously.
B) Discuss the Simplified Rate Case (SRC) with the Public Service Commission (PSC) for a Water Rate
Increase

Utility Superintendent Nennig stated at the July 12, 2022, water commission meeting, the filing of a Simplified Rate Case

(SRC) with the Public Service Commission (PSC) of WI was approved. The SRC would increase water rates 4.5%. A
residential customer that uses the average amount of water per quarter (12,500 gallons) would see an increase of
approximately $2.45 per quarter or $9.80 per year.
C) Consider Authorization to Sign Release of Monsanto Class Action Lawsuit and Utilization of Funds

Village Attorney Bayer explained a “class action” lawsuit is brought on behalf of a “class” of individuals or entities that
may have been harmed by Monsanto. This lawsuit alleges that as a manufacturer of PCPs, Monsanto has contaminated
several waterways around the country. Because Monsanto was the manufacturer, the allegation is that they are
responsible for the leakage of PCPs into waterways, including the Milwaukee River. Mr. Bayer stated the Village can
consent to the approximate settlement of $280,853.00 or “opt out” and not receive the settlement funds, not sign a
release of PCP related claims, but would have the right to sue Monsanto on its own for damages. It was added that most
municipalities are signing the release and accepting the funds awarded through the lawsuit. The Village has a project
related to water quality that would utilize the settlement funds. The project entails plan design and reconstruction of N.
51st Street from Beaver Creek to Woodland Drive, which includes replacing the bridge over Beaver Creek.
It was moved by Trustee Thompson and seconded by Trustee Quirk to authorize the Village Manager to sign release of
the Monsanto class action lawsuit and utilize the funds to complete the bridge over Beaver Creek on N. 51st St. The
motion carried unanimously.
D) Consider Approval of the State Municipal Agreement (SMA) for the N. 51st Street Bridge
Replacement (Beaver Creek). Bridge ID: P-40-0550.

Public Works Director/Village Engineer Maederer stated the N. 51st Street Bridge over Beaver Creek is due for
replacement and will be included in the 2024 Capital Improvement Program. The total project cost is $1,185,944 and the
Village portion is $237,989 and is scheduled for 2024.
It was moved by Trustee Quirk and seconded by Trustee Thompson to approve the State Municipal Agreement (SMA)
for the N. 51st Street Bridge Replacement (Beaver Creek). Bridge ID: P-40-0550. The motion carried unanimously.
E) Consider Approval of Alcohol Beverage Retail Class “A” and Class “C” License Application for The
Sale of Fermented Malt Beverages & Wine at Urban Beets, 5091 W. Brown Deer Road.

Village Attorney Bayer stated an application was received from Dawn Balistreri to serve and sell fermented malt
beverages and wine at Urban Beets Cafe located at 5091 W Brown Deer Rd. It was clarified that the application applied
for was a class “A” which is for off-premise consumption only. The applicant will need to apply for a class “B” license if
on-premise consumption is desired.
It was moved by Trustee Siegrist and seconded by Trustee Thompson to approve the class “C” wine license for Urban
Beets at 5091 W. Brown Deer Road. The motion carried unanimously.
F) Consider Approval of Co-Sponsoring Brown Deer Foundation Car Show on August 20 and Approval
of Transient and Temporary Outdoor Entertainment Permit

Village Manager Burkart stated the Brown Deer Foundation is coordinating a car show as a fundraiser on Saturday,
August 20. Proceeds raised from the event will be given back to the Brown Deer community. Approximately 40-50
cars will be on display for the event along with music, food trucks, and other entertainment. If approved as a cosponsor, the Village will provide services to assist with the event.

It was moved by Trustee Thompson and seconded by Trustee Siegrist to have the Village be a co-sponsor of the
Brown Deer Foundation’s car show on August 20. The motion carried unanimously.
G) Discuss 2023 Budget Expectations and Schedule

Village Manager Burkart summarized the proposed schedule for the 2023 budgets. The proposed budget will be sent out
to the Village Board on September 23 to begin reviewing and a proposed budget public hearing will be held at the
November 21st meeting. Discussion followed regarding general services and operations, expectations as to the levy
increase, and information requested to be shared prior to and during the budget sessions.
H) Swearing-in Derrick Danner as Village Treasurer

Village Clerk Brustmann swore in Village Treasurer Danner.
VII. Recess into Closed Session Pursuant to Wis. Stat. §19.85(1)(e) for the Following Reasons:
Deliberating the investment of public funds as to which competitive bargaining reasons require a closed session creation and funding of Tax Incremental Financing District Number Five.
It was moved by Trustee Quirk and seconded by Trustee Thompson to recess into Closed Session Pursuant to Wis.
Stat. §19.85(1)(e) for the Following Reasons: deliberating the investment of public funds as to which competitive
bargaining reasons require a closed session - creation and funding of Tax Incremental Financing District Number Five.
The motion carried unanimously.
VIII. Reconvene into Open Session for Possible Action on Closed Session Deliberations
It was moved by President Montgomery to reconvene into open session. No action was taken.
VII.

Adjournment

It was moved by Trustee Thompson to adjourn at 8:28 p.m.

Caren Brustmann
Village Clerk

REQUEST FOR CONSIDERATION
COMMITTEE:

Village Board

ITEM DESCRIPTION:
Consideration of Class “B” Beer License Application for Urban
Beets at 5091 W. Brown Deer Rd.
PREPARED BY:

Caren Brustmann, Village Clerk

REPORT DATE:

July 29, 2022

RECOMMOMENDATION: Approval of Class “B” Beer License Application for Urban
Beets at 5091 W. Brown Deer Rd.
EXPLANATION: The Village has received an application from Dawn Balistreri to serve
and sell fermented malt beverages at Urban Beets Cafe located at 5091 W Brown Deer
Rd. Urban Beets is opening by the end of August.
Dawn Balistreri is being recommended as the appointed agent for the liquor license. A
background check was completed by the Police Department, with the recommendation
that Ms. Balistreri be considered as the Agent for the license.
All applicable fees were paid to the Village to obtain the liquor license. A notice of this
pending liquor license was published in the North Shore Now on July 20, 2022.
Pursuant to State Statutes and the Village Code, all matters that pertain to intoxicating
liquor licenses must be presented for consideration and approved by the Village Board.

Original Alcohol Beverage Retail License Application

Applicant s Wisconsin Seller's Permit Number

(Submit to municipal clerk.)
FEIN Number

For the license period beginning:

^ alia

ending:

(mm do yyyyl

LJ Town of
To the Governing Body of the: 'f><Village of
□ City of

^fl7Lj_»VN
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Aldermanic Dist. No.
{if required by ordinance)

D Class A beer

S

_JS
s

s

□ Class A liquor
D Class A liquor (cider only)
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n Partnership "'l^Corporation/Nonprofit Organization
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S
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O Qass B liquor
□ Reserve Class B liquor

Check one: O Individual

FEE

"SlClass B beer

n Class C wine
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TYPE OF LICENSE
REQUESTED

Imm dd^'yyy)

s

Class B (wine only) winery -S

s

Publication fee
TOTAL FEE

1/

S

'

M

Name (individual / partners give last name, fi rst, middle: corporations / limited liability companies give registered name)

An “Auxiliary Questionnaire,” Form AT-103, must be completed and attached to this application by each individual applicant,
by each member of a partnership, and by each officer, director and agent of a corporation or nonprofit organization, and by
each member/manager and agent of a limited liability company. List the full name and place of residence of each person,
President / Membe/ Last Name

fc ali ^4-

(First)

. (Middle Name)

j Home Address (Street, City or Post Office, & Zip Code)

(Middle Name)

Home Address (Street. City or Post Office, S Zip Code)

(Middle Name)

Home Address (Street. City or Pi s! Office, & Zip Code)
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1(Middle Name)

Homo Address (Street, City or Pt it Office, S Zip Code)

(First)

(Middle Name)

Home Address (Street, City or Pc M Office, & Zip Code)

(Middle Name)

Home Address (Street. City or PoW(O ffice. S Zip Code)
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Vice President / Member Last Name

Secretary / Member Last Name
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(First)
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Treasurer / Member Last Name
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Agent Last Name

O
Directors / Managers Last Name
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(First)
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1. Trade Name
2. Address of Premises

Business Phone Number
.Post Office & Zip Code

3. Premises description: Describe building or buildings where alcohol beverages are to be sold and stored. The
applicant must include all rooms including living quarters, if used, for the sales, service, consumption, and/or
storage of alcohol beverages and records. (Alcohol beverages may be sold and stored only on the premises
described.)

& cxcJK

cx. vy4

lncl6:3di
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4. Legal description (omit if street address is given above):
5. (a) Was this premises licensed for the sale of liquor or beer during the past license year?

□ Yes

No

(b) If yes. under what name was license issued?

AT-106IR 3-19)

Wisconsin Departmonl of Rovonue

6. Is individual, partners or agent of corporalion/limited liability company subject to completion of the responsible
beverage server training course for this license period? If yes, explain

7. Is the applicant an employe or agent of, or acting on behalf of anyone except the named applicant?
If yes, explain.

8. Does any other alcohol beverage retail licensee or wholesale permittee have any interest in or control of this
business? If yes, explain

9. (a) Corporate/limited liability company applicants only: Insert state
of registration.

(c) Does the corporation, or any officer, director, stockholder or agent or limited liability company, or any
member/manager or agent hold any interest in any other alcohol beverage license or permit in Wisconsin?

^

No

□ Yes

No

□ Yes 1^ No

and date

(b) Is applicant corporation/limited liability company a subsidiary of any other corporation or limited liability
company? If yes, explain

^

□ Yes

(JLylo<^v>

□ Yes [JgLNo

Yes

□ No

Yes

□ No

^Yes

□ No

Yes

□ No

-

10. Does the applicant understand they must register as a Retail Beverage Alcohol Dealer with the federal
government. Alcohol and Tobacco Tax and Trade Bureau (TTB) by filing (TTB form 5630.5d) before beginning
business? [phone 1-877-882-3277)
11. Does the applicant understand they must hold a Wisconsin Sellers Permit? [phone (608) 266-2776)
12. Does the applicant understand that they must purchase alcohol beverages only from Wisconsin wholesalers,
breweries and brewpubs?

READ CAREFULLY BEFORE SIGNING; Under penalty provided by law. the applicant states that each of the above questions has been truthfully answered to
the best of the knowledge of the signer. Any person who knowingly provides materially false information on this application may be required to forfeit not more
than $1,000. Signer agrees to operate this business according to law and that the rights and responsibilities conferred by the license(s). if granted, will not be
assigned to another. (Individual applicants, or one member of a partnership applicant must sign: one corporate officer, one member/manager of Limited Liability
Companies must sign.) Any lack of access to any portion of a licensed premises during inspection will be deemed a refusal to permit inspection. Such refusal is
a misdemeanor and grounds for revocation of this license.
Contact Person's Name (Last. First. M l.)

talure
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Dale

Phone Number

Email Address
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/

Date received and filed with municipal clerk Date rcmorled Jo council / board

Dale provisional license issued

3 I 72.
Dale lic< nse granted

AT-106 (R. 3-19)
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License number issued
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Office of the Fire Chief
Robert Whitaker
To:
Date:
Subject:

North Shore Communities Village Boards and Common Councils
July 22, 2022
Update on Fire Station Capital Projects and Health Department Offices Location

Background:
The Fire Department Board of Directors finalized a long-range financial plan for the Department in 2016.
The plan identified the need to remodel/replace the fire stations in Glendale (82), Shorewood (83) and
Whitefish Bay (84). The Board determined that the funding for the projects would come from debt service
that replaced expiring debt service used to fund previous fire station and major capital projects..
Projects at Station 83 in Shorewood and Station 84 in Whitefish Bay were completed for $3.9 million
collectively in 2019 and 2020.
At the October 2021 Fire Department Board of Directors meeting, the Board agreed to move forward and
obtain cost estimates on a final project that included replacement of the fire station, vehicle maintenance
facility and fire administration offices in Glendale (Station 82). Costs presented to the Board for this project
were between $7 million and $8.4 million.
Staff from the Fire Department and the North Shore Health Department also presented an option to the
Board of Directors for construction of an additional 3,500 feet of office space that could house the North
Shore Health Department Offices at the Glendale fire station location. Currently, the North Shore Health
Department has offices at Brown Deer Village Hall and the Shorewood Village Center. The Health
Department would like to move to a single office location to allow their staff to be more effective. Both
departments strongly feel a co-located administrative office space presents opportunities to further
collaborate, create efficiencies and improve emergency planning for the seven North Shore communities.
Both departments identified several functions during the COVID Pandemic that could be improved by colocating.
The North Shore Health Department is organized under an intergovernmental agreement similar to the
North Shore Fire Department, however, the North Shore Health Department is legally a Department of the
Village of Brown Deer providing health department services to the other six North Shore communities under
a contract and operating as the North Shore Health Department whereas the North Shore Fire Department is
a stand-alone government entity.
At the November 2021 Fire Department Board of Directors meeting, the Board approved a contract with
Kueny Architects for design of a fire station, vehicle maintenance facility, fire administration offices and
health department offices.

Current Status:
The Kueny team has completed a design and cost projection for the fire department and health department
project. The proposed design was reviewed by staff from both departments and several amendments were
made to improve space use and reduce cost.
The projected cost for the project as designed, including temporary relocation costs, furnishings and other
related costs is $8,203,158 for the fire department portion of the project and $854,400 for the health
department portion of the project.
As explained earlier, funding of the fire department portion of the project will primarily be funded by debt
service that will replace current debt payments made to the fire department by the municipalities as part of
annual fire department contributions. The health department has funds available to pay approximately 50%
of the expected project costs. Remaining health department project costs would be reimbursed to the fire
department through annual debt payments from the health department.
The Fire Department Board of Directors has instructed staff to put the project out to bid in August. Bids are
expected to be returned in early September, at which time a public bid opening will take place.
Once bids are open, several decisions will need to be made by local governing bodies regarding this project in
a short period of time:
1) At its regular September Meeting, the Fire Department Board of Directors will review bids and
determine whether a bid is acceptable and affordable. As part of this review, the Fire Department
Board will confer with health department leadership to determine whether their portion of the
project is acceptable and affordable.
2) If acceptable and affordable, the Fire Department Board of Directors will make a recommendation
to the seven municipal governing bodies to approve the funding for the project through debt service
payments that will be reimbursable to the City of Glendale. The City of Glendale has committed to
borrowing for the project on behalf of the fire department.
3) If bids are acceptable and affordable, the Village Managers and City Administrator are
recommending amending the North Shore Health Department Agreement. Suggested changes to the
Agreement are detailed in the enclosed PowerPoint Presentation. The recommended changes to the
Agreement are needed to address the re-location of the Health Department Offices.
Action Requested:
At this time, there is no formal action request.

NSHD Current Funding
Formula
North Shore Health Department Formula
Actual

Municipality

2020 Population

NSHD Funding

Funding Per Capita

Bayside

4,482

$

29,842.00

$

6.66

Brown Deer

12,507

$ 123,452.00

$

9.87

Fox Point

6,934

$

45,285.00

$

6.53

Glendale

13,357

$

94,221.00

$

7.05

River Hills

1,602

$

11,582.00

$

7.23

Shorewood

13,859

$ 124,115.00

$

8.96

Whitefish Bay

14,954

$

$

6.23

Total

93,126.00

$ 521,623.00

• Utilization and
population are used to
compute contributions
• Historically, utilization
is only based on
communicable
disease investigations
• Brown Deer and
Shorewood pay adjusted
amounts because NSHD
offices are in those
jurisdictions

• Adopt a per capita funding model

NSHD Proposed
Funding Formula

• Everyone needs public health like everyone needs fire and rescue
• Cost neutral or less for 6/7 municipalities
• Small increase for WFB, which is aligned with population
• NSHD is committed to making up the difference with grant funding

Proposed
Municipality

2020 Population

NSHD Funding

Funding Per Capita

Bayside

4,482

$

29,581.20

$

6.60

Brown Deer

12,507

$

82,546.20

$

6.60

Fox Point

6,934

$

45,764.40

$

6.60

Glendale

13,357

$

88,156.20

$

6.60

River Hills

1,602

$

10,573.20

$

6.60

Shorewood

13,859

$

91,469.40

$

6.60

Whitefish Bay

14,954

$

98,696.40

$

6.60

$ 446,787.00
Net Difference:

$

74,836.00

Notes
• Current formula is set through 2023
• Brown Deer commits to adjust administrative fees for NSHD from
$40,000 to $15,000 in 2024, but will remain the fiscal agent for NSHD
• This requires a one-year agreement for 2024, with a proposed fixedpercentage to increase all the 2023 contributions for 2024
• This aligns with a proposed build and move to Glendale in 2024 for
NSHD
• The current formula is difficult to explain to officials, staff, and
community members
• A model based solely on per capita data (US Census) limits
complexities and ensure equity across the 7 municipalities

Summary
• An adjustment to the formula is necessary because SW and BD will no
longer host NSHD
• $6.60 per resident is proposed
• The pandemic has completely shifted utilization in all municipalities
• Everyone benefits from having access to public health services

Moving to Glendale
• Relocating to Glendale centrally locates the NSHD in the NS
• Co-locating with NSFR increases our ability to collaboration and will
reduce duplication of services
• NSHD will use APRA money to support the build
• Currently paying $15,000 rent in both SW and BD, totaling $30,000 a
year
• NSHD could easily transfer those rental costs into a mortgage of $2500 a
month
• Borrowing between $300-400K to fund the project

REQUEST FOR CONSIDERATION
COMMITTEE CONSIDERATION: Village Board
ITEM DESCRIPTION: Present and Discuss Draft 2023-2027 Capital Improvement Plan (CIP)
PREPARED BY:

Tyler Burkart, Village Manager

REPORT DATE:

August 1, 2022

RECOMMENDATION: No action is needed on this agenda item.
EXPLANATION:
Village staff is presenting the draft 2023-2027 Capital Improvement Plan (CIP) to the Village
Board. The CIP is a five-year plan for significant one-time expenses that relate to
infrastructure, equipment, plans/studies, facilities, and vehicles. All expenses must exceed at
least $5,000 in cost to be listed in the plan. Any expense under $5,000 or ongoing
operational expenditures will be identified in the proposed budget and not included in the
Capital Fund. Department heads will be presenting their requests to the Village Board for
reactions and feedback. Any feedback that results in changes will be modified after the
August 1 meeting. Village staff will then bring back the final version of the CIP for the Village
Board’s consideration during the August 15 meeting through the adoption of a resolution.
The 2022 CIP summary is included in the plan to provide a benchmark as to last year’s
spending on capital items. Village staff is attempting to sustain the levy contribution around
$315,000 for capital items. While the Village allocated $372,000 from last year’s property tax
levy, it should be noted that $55,000 of those expenses are moving to the General Fund as
they are more operational or continuous expenses (i.e. body armor enhancement, taser
replacement, shop tools and equipment, and emerald ash borer treatment). The plan
incorporates several other funding sources to alleviate pressure from the tax levy for capital
projects.
Regarding G.O. debt issued for capital items, the Village attempts to identify approximately
$1.5 to $2 million in projects with that debt assigned to the taxy levy as well as the utilities
(stormwater, sewer, and water). As a reminder, the Village issues G.O. debt every two years
and already issued the promissory notes for 2022-2023. Bradley Viegut (Village’s financial
advisor) with Baird provided the following observations regarding the financing plan (see final
pages of plan for more detail):
• This plan falls well within the Village’s debt policies.
• There are upward steps to annual debt service through 2028 and 2029.
• The implication is that there would be an additional increase to annual debt service in
2029 once the 2028 notes are issued (the 2028 notes are not included in this plan).
There is some flexibility to mitigate the increase by pushing out the 2028 principal
payment on the 2026 notes.
• Approximately $5 million of additional debt could be issued while remaining compliant
with the Village’s debt policies.
• The estimated interest rate of 3.34% is approximately 0.50% conservative – higher
than current market rates.

Village staff assigned a 1, 2 or 3 to differentiate the level of priority for each capital request.
The current draft CIP identifies several 2023 non-utility projects that would require a total of
$387,500 in funding from the tax levy. This is approximately $70,000 over the Village’s target
for 2023. Based on priority level, the following are the potential projects that could be
removed from the plan to assist the Village to meet its target of $315,000 in tax levy spending
on capital projects:
• $60,000 – Kayak Launch Installation Improvements
• $26,000 – Police Motor Unit
• $25,000 – Sustainability Action Plan
• $25,000 – Comprehensive Outdoor Recreation Park Plan
Village staff is asking for Village Board input on prioritizing the above projects to finalize the
2023 projects and any other changes to the 2023-2027 CIP. Staff is in attendance to present
and respond to any questions related to their project requests.

Village of Brown Deer
Five Year Capital Plan
2023 - 2027

Capital Planning Process
The Village began the capital planning process by summarizing all existing capital assets
including equipment, buildings, and infrastructure assets purchased with an individual value more
than $5,000. Department heads completed a capital needs assessment. One part of that
assessment was to review their existing asset inventory and ensure that assets needing
replacement during the next five years were requested. Departments were also provided with a
listing of capital assets, which had been requested in past years for their review and updates.
Once all capital purchase requests were received, they were split into five groups.
-

Non-Debt Financed Purchase Requests
Debt Financed Purchase Requests
Stormwater Utility Purchase Requests
Sanitary Sewer Utility Purchase Requests
Water Utility Purchase Requests

Non-Debt Financed Purchase Requests
Non-debt financed purchase requests can be thought of as falling into one of three categories
annually recurring, smaller dollar purchases or shorter-lived assets. The Village desires to
finance those purchases, which recur annually through annual revenues rather than
borrowed funds. This method allows for tax rate stabilization and lower debt service
payments due to fewer borrowings. The Village also desires not to borrow for lower cost
assets as the cost of financing can become too high in comparison to the asset’s overall
value. In some cases, it is the combination of dollar amount and asset life that result in the
asset being shown within this category.
Debt Financed Purchase Requests
Debt financed purchase requests are higher cost, more infrequent purchase requests. Due
to the infrequency of purchase, paying for these assets with annual operating funds would
lead to a tax rate which fluctuated significantly from one year to the next. In order to maintain
tax levy stability, the Village plans to finance these purchases with long term debt.
Stormwater, Sanitary Sewer and Water Utility Purchase Requests
These requests are primarily for infrastructure improvement that relate to one of the Village’s
utilities. The costs of these assets may be financed through user fees and funds on hand or
the issuance of long-term debt. If debt financing is used the debt will be repaid through user
fees of that utility, rather than through the general tax levy.
Funding the Requests
Once a comprehensive listing of capital assets was accumulated, the Village began the
process of determining how to pay for these purchases. The Village desired to be able to
purchase non-debt purchase requests through annual operating revenues such as tax levy
and interest income; however, the current level of operating revenues is not sufficient to meet
these needs. Village staff reviewed the project requests to verify that they were in line with
the Village’s overall goals.

Village of Brown Deer
Five Year Capital Plan
2023 - 2027
Village staff and board members recognize that delaying capital maintenance and
replacement of equipment result in higher future costs and decreased resident service and
quality of life. The Village also recognizes that large increases to property taxes are not
desirable. In order to meet all of these objectives, the Village designed a funding plan.
This plan uses a combination of reserves on hand, tax levy, and debt service. Reserves on
hand were derived from the North Shore Fire Department Asset Sale Fund, the Capital
Improvement Fund, and the Equipment Replacement Fund, which have now been combined
into the Capital Improvement Fund.
Important Note
Under the 2016-2018 state budget, 2013 Wisconsin Act 20, a municipality is allowed to
increase its levy over the amount it levied in the prior year by the percentage increase in
equalized value from net new construction. If no new construction occurs in the community,
then the allowable levy increase is zero percent. Given the fact Brown Deer has had very
little net new construction we must assume a zero percent increase. The cost of providing
services in the Village increased due to the following factors:
Inflation – materials, equipment, and services.
Benefits – health, pension, and insurance.
Wages – keeping competitive
Service Demands – citizens ask for more or high service levels.
Unfunded Mandates – federal or state requirements.
These factors and the levy limit freeze may cause the village to increase the amount it
borrows in future years. We may need to redirect the levy funds set aside for capital projects
back into the general fund causing us to increase the amount we borrow. This needs to be
monitored very carefully.
Borrowing Needs
In order to complete the five-year plan, the Village determined the long-term borrowing needs
for debt financed projects. The Village would plan to borrow bi-annually to fund the
projects through the year 2027. The plan assumes that debt financed projects would
average approximately $1,500,000 - $2,000,000 per year and continue with a bi-annual
debt issue. Sample debt repayment schedules are included.
Because the funding for capital purchases comes from current capital tax levy, future debt
service available levy, reserves on hand and future borrowings, it is desirable to see how all
these parts come together with all of the projected asset purchases.
Policy Management
The Village’s general obligation debt, under State of Wisconsin statutes, is capped at 5% of
the Village’s equalized value; as of December 31, 2020, the Village’s total general
obligation debt was at $33,084,357 The Village’s internal debt management policy
intends to keep debt within 40% of the limit prescribed by law and total outstanding
general obligation debt within 75% of the limit prescribed by law and at levels consistent
with the Village’s credit objectives and long-term financial. The Village’s debt policy also
restricts the debt service levy to less than 25% of the total operating revenue. The village
will keep the maturity of all outstanding general obligation bonds at or below 20 years.

Village of Brown Deer
Five Year Capital Plan
2023 - 2027
Based on the proposed borrowings and repayment schedules the Village will be in
compliance with these policies. The Village’s debt management and capital asset policies
are included in the appendices.

Village of Brown Deer CIP - 2022
Project

API Site - Ten Mile Park
Crack Sealing
Original Village Roadway Imp
WisDOT Roundabout

Police Vehicles
Body Armor Enhancement
Taser Replacement
Crime Scene Digital Camera
BolaWrap

Fire Dept Annual Capital Contrib.
Dispatch Annual Capital Contrib.

Total Cost

GO Debt

Tax Levy

COMMUNITY SERVICES
$926,736
$20,000
$20,000
$124,908
$124,908
$600,000
$600,000
POLICE DEPARTMENT
$130,000
$10,000
$10,000
$6,000
$6,000

Grants

$926,736

$130,000
$10,000
$10,000
$6,000
$6,000

OTHER PUBLIC SAFETY
$220,092
$220,092
$35,000
$35,000

VILLAGE MANAGER'S OFFICE
Lost Hotel Revenue
$312,435
New Window/Door Room 101
$6,000
Computer Replacement Program
$14,000

$312,435
$6,000
$14,000

PARK & RECREATION
LIBRARY

Truck 78
Truck 73
Shop Tools & Equipment
Emerald Ash Borer Treatment

UNFUNDED REQUESTS
Sidewalk - Tuetonia/Sherman
Original Village Roadway Imp
Window Replacement
Beautification Project
Emerald Ash Borer Treatment

PUBLIC WORKS
$105,000
$50,000
$15,000
$20,000

$105,000
$50,000
$15,000
$20,000

TOTAL
$2,611,171

$372,000

$225,000
$201,559
$25,000
$10,000
$5,000

$1,000,000

$1,239,171

OTHER NOTES
Village must assign a project to use $312,435
as funds must be used for specific project.
Taser replacement, body armor
enhancement, shop tools & equipment, and
emerald ash borer treatment will be moved
from Capital Fund to General Fund starting
in 2023.

Village of Brown Deer CIP - 2023
Project

Total Cost

GO Debt

Tax Levy

API Site - Ten Mile Park
Sidewalk - Tuetonia/Sherman
Sustainability Action Plan

COMMUNITY SERVICES
$2,496,630
$225,000
$25,000

$25,000

Police Vehicle Replacement
Security Doors/Locks - PD Door
Flock Safety Cameras
Police Motor Unit

POLICE DEPARTMENT
$150,000
$31,000
$15,000
$26,000

$150,000
$31,000
$15,000
$26,000

Fire Dept Annual Capital Contrib.
Dispatch Annual Capital Contrib.

$2,496,630
$225,000

OTHER PUBLIC SAFETY
$224,494
$224,494
$42,000
$42,000

VILLAGE MANAGER'S OFFICE
Computer Replacement
$14,000
Repair/Replace Windows
$15,000
Village Hall Switch Replacements
$12,500
Server 2012 Migration
$9,000
Replace Motor for AHU
$5,000

Pond Bathroom/Concessions Design
Comprehensive Park Plan Update

Grants

PARK & RECREATION
$30,000
$25,000

$14,000
$15,000
$12,500
$9,000
$5,000

$30,000
$25,000

LIBRARY

Re-Paving Program
Bradley East (RR Tracks-Green Bay)
Kayak Launch Install Improvements
W. County Line Reconstruction

Crack Sealing

PUBLIC WORKS
$500,000
$500,000
$500,000
$500,000
$60,000
$30,000
$30,000
$20,000
$20,000
TOTAL
$4,455,624

UNFUNDED REQUESTS

$1,316,494

$60,000

$387,500

$2,751,630

OTHER NOTES
Village already borrowed for Bradley East
street reconstruction and engineering for W.
County Line reconstruction as a part of the
2022-23 borrowing, but the projects will be
completed in 2024.

Village of Brown Deer CIP - 2024
Project

Total Cost

Brown Deer/Green Bay Rd Land Acquis

Fire Dept Annual Capital Contrib.
Dispatch Annual Capital Contrib.

Tax Levy

Grants

COMMUNITY SERVICES
$500,000
$500,000

POLICE DEPARTMENT
$155,000
$20,000

Police Vehicle Replacement
Flock Safety Cameras

Computer Replacement
Network Security Assessment
Repair/Replace Windows
Phone Refresh

GO Debt

$155,000
$20,000

OTHER PUBLIC SAFETY
$273,624
$273,624
$42,850
$42,850

VILLAGE MANAGER'S OFFICE
$14,000
$10,000
$15,000
$36,000

$14,000
$10,000
$15,000
$36,000

PARK & RECREATION
Renovate Pond Bathroom/Concessions
$375,000
$100,000

$275,000

LIBRARY

Re-Paving Program
Beaver Dam Bridge Reconstruction
5YD Patrol Truck Replacement No. 77

UNFUNDED REQUESTS

PUBLIC WORKS
$500,000
$500,000
$1,425,000
$105,000

$105,000

TOTAL
$3,471,474

$355,000

$1,316,474

$1,425,000

$1,425,000

OTHER NOTES
Engineering for W. County Line
reconstruction to be completed in 2024, but
Village already borrowed for engineering in
2022-23 borrowing cycle. The funds
awarded from the Monsanto lawsuit will be
assigned to the Beaver Dam bridge
reconstruction project. Pond will use
remaining ARPA funds for demolition and
construction.

Village of Brown Deer CIP - 2025
Project

Total Cost

GO Debt

Tax Levy

Grants

COMMUNITY SERVICES

Police Vehicle Replacement
Flock Safety Cameras

POLICE DEPARTMENT
$165,000
$25,000

$165,000
$25,000

OTHER PUBLIC SAFETY
Fire Dept Annual Capital Contrib.
$281,500
$281,500
Dispatch Annual Capital Contrib.
$43,700
$43,700
VILLAGE MANAGER'S OFFICE
Change Locks & Keys for Buildings
$15,000
Computer Replacement
$15,000
Repair/Replace Windows
$15,000
Replace Mezzanine Boiler System
$100,000
Replace Outside A/C Chiller
$40,000
Replace Dumpster Doors
$5,000

Park Improvements

$15,000
$15,000
$15,000
$100,000
$40,000
$5,000

PARK & RECREATION
$100,000
$100,000
LIBRARY

Re-Paving Program
W. County Line Reconstruction

PUBLIC WORKS
$500,000
$500,000
$300,000
$300,000

TOTAL
$1,605,200
UNFUNDED REQUESTS

$1,225,200

$380,000
OTHER NOTES

$0

Village of Brown Deer CIP - 2026
Project

Total Cost

GO Debt

Tax Levy

Grants

COMMUNITY SERVICES

Police Vehicle Replacement
Flock Safety Cameras

POLICE DEPARTMENT
$170,000
$25,000

$170,000
$25,000

OTHER PUBLIC SAFETY
Fire Dept Annual Capital Contrib.
$284,000
$284,000
Dispatch Annual Capital Contrib.
$44,550
$44,550
VILLAGE MANAGER'S OFFICE
Computer Replacement
$15,000
Repair/Replace Windows
$15,000
VM Ware/SAN Storage Refresh
$140,000
Replace Back Door of Village Hall
$7,500
Server 2016 Upgrades
$20,000

$15,000
$15,000
$140,000
$7,500
$20,000

PARK & RECREATION
LIBRARY

Re-Paving Program
51 St (Beaver Creek-Woodland Dr) Recon

PUBLIC WORKS
$500,000
$500,000
$275,000
$275,000

TOTAL
$1,496,050
UNFUNDED REQUESTS

$1,103,550

$392,500
OTHER NOTES

$0

Village of Brown Deer CIP - 2027
Project

Total Cost

GO Debt

Tax Levy

Grants

COMMUNITY SERVICES

Police Vehicle Replacement
Flock Safety Cameras

POLICE DEPARTMENT
$175,000
$25,000

$175,000
$25,000

OTHER PUBLIC SAFETY
Fire Dept Annual Capital Contrib.
$287,300
$287,300
Dispatch Annual Capital Contrib.
$45,400
$45,400
VILLAGE MANAGER'S OFFICE
Computer Replacement
$16,000
Wireless Controller/Access Points
$21,500
Upgrade DPW Switch Stack
$10,000
SonicWALL Firewall Replacement
$11,000

Park Improvements

$16,000
$21,500
$10,000
$11,000

PARK & RECREATION
$100,000
$100,000
LIBRARY

Re-Paving Program
Bucket Truck Replacement

UNFUNDED REQUESTS

PUBLIC WORKS
$500,000
$500,000
$110,000

$110,000

TOTAL
$1,301,200

$368,500

$832,700

OTHER NOTES

$0

FY 2023-2027 Capital Improvement Plan
Project Description
Department: Community Services
Project Name: API site - Ten Mile Park
Total Project Cost: $2,496,630

Estimated Life of Project: 30-years

Expenditure Detail:
Year
Budget

2023
$ 2,496,630

2024
$

2025
$

2026
$

Funding Sources: Levy ☐ Debt ☐ Grant ☒ Donations ☐ Fund Balance ☐ Recovery Act ☒

2027
$

Project Description: Clear/demo site, add utilities and restrooms, recreational amenities and trailhead
restroom/changing facility with bicycle repair station.

Project Justification: The Village acquired the former API site several years ago because of its challenged
development potential and the ability to create a unique public space adjacent to the Oak Leaf Trail. In 2020, Seiki
Design completed a preliminary plan and budget estimate to transform the site into a unique public open space.
Continued work with Kapur Engineers and Rinka Architects pushed forward a restroom plan and site demolition
details. It is anticipated that Recovery Act funding will support the clearing of the site, remaining site design and
construction of the restroom facility. Federal budget appropriation funding has been requested to build out the
remainder of the amenities.

FY 2023-2027 Capital Improvement Plan
Project Description
Department: Community Services
Project Name: Teutonia/Sherman sidewalk connection
Total Project Cost: $225,000

Estimated Life of Project: 30-years

Expenditure Detail:
Year
Budget

2023
$225,000

Funding Sources: Levy ☐

Debt ☐

2024
$

Grant ☒

2025
$

2026
$

Donations ☐

2027
$

Fund Balance ☐

Project Description: This proposal would help to complete a significant gap in the existing pedestrian network by
installing new sidewalk section along Teutonia Avenue/Sherman Blvd. from Ruth Place to Bradley Road. This effort
is consistent with the Village Board approved sidewalk improvement plan.

Project Justification: Brown Deer’s system of sidewalks is disjointed and inconsistent. By filling in the gaps in
this network resident mobility and safety will be significantly improved. Furthermore, the sidewalk extensions will
help to promote economic development by more readily connecting consumers with area businesses. Other current
gaps in the network will be addressed by the Wisconsin Department of Transportation projects along Green Bay and
Brown Deer Roads in 2022. Funding is supported by the Community development Block grant program

Project Picture / Map:

FY 2023-2027 Capital Improvement Plan
Project Description
Department: Community Services
Project Name: Sustainability Action Report
Total Project Cost: $25,000

Estimated Life of Project: 10 years

Expenditure Detail:
Year
Budget

2023
$25,000

Funding Sources: Levy ☒

2024
Debt ☐

Grant ☐

2025
$

2026
$

Donations ☐

2027
$

Fund Balance ☐

Project Description: Hiring a consultant to create a sustainability report for the Village
Project Justification: The Village recently adopted a resolution discussion the impact of climate change and the
desire to undertake more green initiatives throughout the Village. As a part of this effort Staff is suggesting that an
outside consultant that specializes in sustainability be hired to assess current Village efforts and through public
engagement identify future green solution priorities. The data collection and report generation process is anticipated
to take 6 month and the plan document could have a life span of 10 years.
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Project Description
Department: Community Services
Project Name: Brown Deer/Green Bay Road Land Acquisition
Total Project Cost: $500,000

Estimated Life of Project: 30+ years

Expenditure Detail:
Year
Budget

2023
$

Funding Sources: Levy ☐

2024
$500,000

Debt ☒

Grant ☐

2025
$

2026
$

Donations ☐

2027
$

Fund Balance ☐

Project Description: Acquire excess right of way on all four corners the Brown Deer/Green Bay Road intersection
following the construction of the new at-grade intersection

Project Justification: The Hwy 100/57 intersection is the community’s most visible location and in turn provides a
valuable redevelopment opportunity. The shrinking of the roadway footprint will create excess right of way on all
four corners of the intersection. By acquiring the land from WisDOT it will allow the Village to more readily
control and incentivize development. A reduced cost option would be to acquire only the excess right of way at the
southeast corner of the intersection for an anticipated $150,000 as this is the only corner that abuts other Village
owned land.

Project Picture / Map:

*The green spaces in the above photo represent the potential land available. Final survey and
determination of actual dimensions is still required.
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Project Description
Department: Police Department
Project Name: POLICE VEHICLE REPLACEMENT
Total Project Cost: $130,000

Estimated Life of Project: Five Years

Priority (1–Absolutely necessary | 2–Strong preference | 3–Nice to have but can get by without it): 1
Expenditure Detail:
Year
Budget

2023
$150,000

Funding Sources: Levy ☒

2024
$155,000

Debt ☐

2025
$165,000

Grant ☐

2026
$170,000

Donations ☐

2027
$175,000

Fund Balance ☐

Project Description: Police squad car replacement-purchase of two umarked Ford Interceptor SUV’s and
one marked Ford Interceptor SUV and related equipment.
Project Justification: Replacement of the squads is part of the regular rotation due to mileage,

wear and tear, repair costs, technology and equipment updates and changes. The marked
patrol vehicle will require a new cage, lighting package and center console to fit the redesigned
Ford Interceptor. The two unmarked vehicles will be replacing a 2011 and 2014 Ford Taurus.
By replacing these vehicles on a consistent cycle prevents costly repairs and longer out of
service times. More importantly the vehicles performance is reduced, and they do not perform
as well in emergency driving situations. The SUVs will be Hybrid SUVs but it should be noted
that the hybrid vehicles are approximately $4,000 more than a standard vehicle.
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Project Description
Department: Police Department
Project Name: Addition of security doors and electric locks
Total Project Cost: $31,000

Estimated Life of Project: 1 year

Priority (1–Absolutely necessary | 2–Strong preference | 3–Nice to have but can get by without it): 2
Expenditure Detail:
Year
Budget

2023
$31,000

Funding Sources: Levy ☒

Debt ☐

2024
$0

Grant ☐

2025
$0

2026
$0

Donations ☐

2027
$0

Fund Balance ☐

Project Description:. Purchase steal or wood security door for the Police Department’s lobby entrance.
Replace aging locks on security door within Police Department with wireless electronic locks. Add
additional cameras to expanded evidence room and police interview room.
Project Justification: Currently the front lobby door to the Police Department has a large non ballistic
glass panel which could easily be broken and allow unauthorized access to the department. The
addition of steel or solid wood door at this location would provide added security to the department
$3,500.00
Security doors within the department currently operate using a hierarchal manual key and lever system.
The system dates to the original construct of the building and would require a full rekeying since the
office types and organization structure within the department has changed over the years. The
purchase and installation of Networked Wireless Locks would allow the department to control and
create its own hierarchal entry system and would operate using a HID and NFC mobile credential
system. $13,000
The department is in need of expanding its evidence/property room and upgrading audio and visual
recording in the department’s interview room. To ensure evidence integrity of the evidence room and
interviews the department would need to add an additional camera to the interview room and the and
hardwired electronic S2 security system. $14,500
Project Picture / Map:
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Project Description
Department: Police Department
Project Name: Flock Safety Cameras
Total Project Cost: $15,000

Estimated Life of Project: 5Years

Priority (1–Absolutely necessary | 2–Strong preference | 3–Nice to have but can get by without it): 2
Expenditure Detail:
Year
Budget

2023
$15,000

Funding Sources: Levy ☒

2024
$20,000

Debt ☐

Grant ☐

2025
$25,000

2026
$25,000

Donations ☐

2027
$25,000

Fund Balance ☐

Project Description: The village currently deploys two Flock Safety Cameras in two different

locations. They have been highly successful in detecting criminal behavior and saved officer
time during criminal investigations. The department would like to add 4 additional cameras.
Each camera costs $2500 per year. The amount budgeted would cover the two current
cameras and the four additional cameras.

Project Justification: Through the Flock Safety camera network, we can extend our department’s

capacity to identify accurate and objective leads, assess crime hotspots, and not only solve, but
prevent crime in your community. The Flock Safety cameras focus solely on objective unbiased
evidence resulting in the investigating leads our department needs to accurately and efficiently
solve crimes.
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Project Description
Department: Police Department
Project Name: POLICE MOTOR UNIT
Total Project Cost: $26,000

Estimated Life of Project: 7 Years

Priority (1–Absolutely necessary | 2–Strong preference | 3–Nice to have but can get by without it): 3
Expenditure Detail:
Year
Budget

2023
$26,000

Funding Sources: Levy ☒

Debt ☐

2024
$0

Grant ☐

2025
$0

2026
$0

Donations ☐

2027
$0

Fund Balance ☐

Project Description: The department currently has 1 Motor Unit that is a 2014. The department woud
like to purchase an additional motor unit. The current motor unit would be primarily used for training
which would allow for us to reduce the cost of training for our officers. The new unit would be put in
patrol. We use the motor unit for patrol, community outreach, escorts, and other activities. .
Project Justification: This additional unit would allow for reduced training costs to send officers

to training because we could go locally to training and use our old unit. An updated motorcycle
is safer to use and would be utilized in many areas of the village.
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Project Description
Department: Public Works
Project Name: Re-Paving Program
Total Project Cost: 500,000

Estimated Life of Project: 30-years

Expenditure Detail:
Year
Budget

2023
$500,000

Funding Sources: Levy ☐

2024
$500,000

Debt ☒

Grant ☐

2025
$500,000

2026
$500,000

Donations ☐

2027
$500,000

Fund Balance ☐

Project Description: This Program addresses failing pavements that are primarily local residential streets
that see mostly light traffic throughout the day. The rehabilitation consists of asphalt pulverization and
asphalt relay. This method has served the Village well for approximately 20 years and produces a useful
pavement life of about 30 years under normal conditions and proper maintenance by crack-sealing the
pavement (separate CIP item).
Project Justification: Pavement replacement is essential to ensure safe passage of vehicles. Pavement
replacement within the 30-year life cycle ensures greater costs are avoided at later dates due to
deteriorated pavement structures.
Project Picture / Map: See next page
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FY 2023-2027 Capital Improvement Plan
Project Description
Department: Public Works
Project Name: Kayak Launch Installation
Total Project Cost: $60,000

Estimated Life of Project: 10-years

Expenditure Detail:
Year
Budget

2023
$60,000

Funding Sources: Levy ☒

Debt ☐

2024
$0

Grant ☐

2025
$0

2026
$0

Donations ☐

2027
$0

Fund Balance ☐

Project Description: Badger Docks recommended a new anchoring system and walkway to better hold
the kayak launch at Badger Meter River Park. The kayak launch is an ADA accessible launch for canoes
and kayaks and was installed in 2015 as part of the Badger Meter Park project. However, in 2017 the
kayak launch was damaged from debris. The launch was also dislodged on two (2) occasions due to
rapidly rising river water. Staff met with reps from Badger Docks to come-up with an anchoring system.
The anchoring system includes a new 16-inch thick 50- SF concrete pad. Asphalt path removal,
regrading, and re-routing would be required. A new gangway with stiff arms and cables would be
installed to the kayak launch in the river.
Project Justification: To properly secure the kayak launch at Badger Meter River Park.
Project Picture / Map: See next page
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Project Description
Department: Public Works
Project Name: Bradley Road (East) – RR Tracks. to N. Green Bay Road/STH 57
Total Project Cost: $500,000

Estimated Life of Project: 25 years

Expenditure Detail:
Year
Budget

2023
$

Funding Sources: Levy ☐

2024
$500,000

Debt ☒

Grant ☐

2025
$

2026
$

Donations ☐

2027
$

Fund Balance ☐

Project Description: This proposal calls for the pavement on W. Bradley Road to be replaced and ditching or
curbing to be corrected/repaired along the length of the project from RR tracks to N. Green Bay Road/STH 57. A
paved shoulder along both sides of the road is being considered to help accommodate cyclists and those seeking to
enter into Brown Deer Park. Also, as a part of the project the Village is seeking to replace a failing culvert that
serves Brown Deer Park Creek and goes underneath the roadway near N. Green Bay Road.

Project Justification: This section of W. Bradley Road is starting to fail and is in need of repair. Additionally, the
paved section of roadway is rather narrow for current volumes and adding a paved should provide some relief. The
project shares a boundary with the City of Milwaukee and coordination will be required with the City. At this point
the Village is expecting to cover all costs for this project as it falls under Village responsibility in a joint
maintenance agreement with the City. Engineering and design would take place in 2019 led by the City of
Milwaukee with construction in 2020.
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Project Description
Department: Public Works
Project Name: 5YD Patrol Truck Replacement (No. 77)
Total Project Cost: $175,000

Estimated Life of Project: 13-years

Expenditure Detail:
Year
Budget

2023
$

Funding Sources: Levy ☒

2024
$105,000

Debt ☐

Grant ☐

2025
$

2026
$

Donations ☐

2027
$

Fund Balance ☐

Project Description: The total cost for this item is $175,000. 40% of the cost or $70,000 will be funded
by Strormwater fund because 40% of the use is in Strormwater. DPW is requesting a new 34,000 GVW, 5
yd. patrol truck with plow, wing, salter, controls, and radio to replace the existing unit (Truck No. 77)
due to age, rising maintenance costs, availability of parts, safety to public and driver. The vehicle will be
purchased through the VALUE/State Contract. The expected life of the requested vehicle is 13-years.
The vehicle is used daily. The age of item to be replaced is 13 years in 2023. The annual maintenance
costs are $2,000 + labor due to the poor condition. The existing vehicle will be auctioned using the State
of Wisconsin surplus website. The estimated sold amount is $30,000. The estimated cost of the new
vehicle was determined from recent bid history for this type of equipment.
Project Justification: Critical equipment for winter plowing operations and summer ditching operations.

FY 2023-2027 Capital Improvement Plan
Project Description
Department: Public Works
Project Name: Beaver Creek Bridge/Dredge N. 51st Street
Total Project Cost: $1,500,000

Estimated Life of Project: 30+ years

Expenditure Detail:
Year
Budget

2023
$

Funding Sources: Levy ☐

2024
$1,425,000

Debt ☐

Grant ☒

2025
$

2026
$

Donations ☐

2027
$

Fund Balance ☐

Project Description: Reconstruct the bridge over Beaver Creek on N. 51st Street and dredge the Creek channel to
Village Park Lagoon.

Project Justification: The bridge over Beaver Creek is outdated and in poor condition and requires replacement.
The State of Wisconsin is providing a grant in the amount of $1,185,944 to help offset that amount. The remaining
budget amount represents the Village’s cost share and expense for dredging of the creek. It is anticipated that a
portion of the remaining Village cost could be covered by funds received as part of the Monsanto settlement
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Project Description
Department: Public Works
Project Name: W. County Line Road Reconstruction (from RR Tracks to N. Green Bay Road/STH 57)
Total Project Cost: $330,000

Estimated Life of Project: 30-years

Expenditure Detail:
Year
Budget

2023
$

Funding Sources: Levy ☐

2024
$30,000

Debt ☒

Grant ☐

2025
$300,000

2026
$0

Donations ☐

2027
$

Fund Balance ☐

Project Description: This proposal calls for the pavement on W. County Line Road from RR tracks/Oak
Leaf Trail to N. Green Bay Road/STH 57 to be replaced in a joint project with the City of Mequon. The
typical section will mirror the stretch of County Line to the west from N. 67th Street to the RR tracks.
Mequon has agreed in principal to cost-share on this project, and to be the lead agency. This section of
W. County Line Road is rated as “poor”. The City of Mequon has taken the initiative to design and bid
this project. Because W. County Line Road is a border street (down the center) with Mequon for the
entire length of this project, the costs for design and construction will be split in half (50/50).
Project Justification: Pavement replacement is essential to ensure safe passage of vehicles. Pavement
replacement within the 30-year life cycle ensures greater costs are avoided at later dates due to
deteriorated pavement structures.
Project Picture / Map:
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Project Description
Department: Public Works
Project Name: 51st Street -Beaver Creek to Woodland Drive Reconstruct
Total Project Cost: $275,000

Estimated Life of Project: 30-years

Expenditure Detail:
Year
Budget

2023
$

Funding Sources: Levy ☒

Debt ☐

2024
$

Grant ☒

2025
$

2026
$275,000

Donations ☐

2027
$

Fund Balance ☐

Project Description: Plan design and reconstruction of N. 51st Street from Beaver Creek to Woodland Drive.
Pavement width would be narrowed and multi-use path would be added to connect Oak Leaf Trail

Project Justification: N. 51st Street pavement is beginning to deteriorate and needs repair. The current paved area
is far wider than necessary for a residential collector street. In addition, there is a gap in the Oak Leaf Trail between
Beaver Creek and Fairy Chasm Road which would be completed as part of this project.

Project Picture / Map:
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Project Description
Department: Public Works
Project Name: Bucket Truck Replacement
Total Project Cost: $110,000

Estimated Life of Project: 10-years

Expenditure Detail:
Year
Budget

2023
$

Funding Sources: Levy ☒

Debt ☐

2024
$

Grant ☐

2025
$

2026
$

Donations ☐

2027
$110,000

Fund Balance ☐

Project Description: As the trees planted in the 1990’s continue to grow a small bucket truck is required
for pruning. The department will still need to rent a larger bucket truck, but this will be diminished since
the smaller truck can be used for the lower portions of large trees. The potential addition of banners on
Bradley Road and the holiday wreaths in the Original Village requires the need for a small bucket or lift
truck for installation, changes, removal and maintenance. DPW is requesting the purchase of a 1 ton +
chassis with utility body and 30 foot bucket for tree trimming of small trees, maintenance of light
fixtures and banners.
Project Justification: The bucket truck is an important piece of equipment used during forestry
operations and used for banner/holiday decoration hanging.
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Project Description
Department: Village Manager’s Office
Project Name: Computer and Laptop Replacement
Total Project Cost: $14,000

Estimated Life of Project: 5-7 years

Priority (1–Absolutely necessary | 2–Strong preference | 3–Nice to have but can get by without it): 1
Expenditure Detail:
Year
Budget

2023
$14,000

Funding Sources: Levy ☒

Debt ☐

2024
$14,000

Grant ☐

2025
$15,000

Donations ☐

2026
$15,000

Fund Balance ☐

2027
$16,000

Project Description: Typically, four computers are replaced with the remaining funds going to any
software or other upgrades that may be appropriate with the new PC (for example; key boards, mice,
monitors, etc.). The monetary breakdown would be $7,000 for Village Hall and DPW and $5,000 for the
Police Department. An additional $2,000 has been budgeted for any additional equipment needs that
might arise.
Project Justification: The workstations must be updated to ensure they remain in proper working order
and to address changes in technology. The program replaces and upgrades aging computer workstation
as they become out of date

FY 2023-2027 Capital Improvement Plan
Project Description
Department: Village Manager’s Office
Project Name: Repair and Replace Windows
Total Project Cost: $25,000 (per year) Estimated Life of Project: 40 years
Priority (1–Absolutely necessary | 2–Strong preference | 3–Nice to have but can get by without it): 2
Expenditure Detail:
Year
Budget

2023
$15,000

Funding Sources: Levy ☒

Debt ☐

2024
$15,000

Grant ☐

2025
$15,000

Donations ☐

2026
$15,000

2027

Fund Balance ☐

Project Description: Repairing and/or replacing several windows in Village Hall and the Police building
area, which are experiencing leaks.
Project Justification: Some windows are approaching their 40-year life span and building maintenance
identified a need to replace the windows. Some of the windows date back to the 1970s while some
were installed sooner in the early 1990s. The image below demonstrates the leaking gaskets that is
being observed between the glass. Upgrading our windows will also improve our energy efficiency.
Project Picture:
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Project Description
Department: Village Manager’s Office
Project Name: Replace Motor for Air Handling Unit #3
Total Project Cost: $5,000

Estimated Life of Project: 10 years

Priority (1–Absolutely necessary | 2–Strong preference | 3–Nice to have but can get by without it): 2
Expenditure Detail:
Year
Budget

2023
$5,000

Funding Sources: Levy ☒

Debt ☐

2024
Grant ☐

2025
Donations ☐

2026

2027

Fund Balance ☐

Project Description: Replace aging motor for the air handling unit at Village Hall
Project Justification: The Village has been having some issues with one of the air handling units at
Village Hall. The motor for this air handling unit was installed in 2004 and is well beyond its estimated
life span. Allocating funding to install a new motor will prevent future maintenance on the equipment
and bring relief to employees who encountered great disruption to the system when it was down due to
the motor.
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Project Description
Department: Village Manager’s Office
Project Name: Server 2012 Migrations and Arbitrator Risk Mitigation
Total Project Cost: $9,000

Estimated Life of Project: 5 years

Priority (1–Absolutely necessary | 2–Strong preference | 3–Nice to have but can get by without it): 1
Expenditure Detail:
Year
Budget

2023
$9,000

Funding Sources: Levy ☒

Debt ☐

2024
Grant ☐

2025
Donations ☐

2026

2027

Fund Balance ☐

Project Description: Migrate existing 2012 servers to new operating system (OS). The two servers are
VBDTS01 and VH-DMZ01. Server VH-DMZ01 might be considered for complete decommission instead of
upgrade if no longer needed. Replace BDBPbackup1 (which is Server 2012) with an independent
workstation to separate Veeam Software further from the server infrastructure and continue push to
fully “air gapped” backups. Arbitrator is needed for historical purposes for a few more years. During the
time in which 2012 servers are handled, further steps to segment this on the network should be taken
since it will remain on unsupported OS. The licensing would cost $1,500, hardware would cost $1,500,
and labor would cost $6,000 for installation.
Project Justification: Server 2019 has an End-of-Life Date of October 2028. It isn’t recommended to be
more than two versions behind most current. Our IT vendor would bring servers to most current version
owned by the Village (Server 2019) and run at least until hardware is considered for refresh. That would
be the next time the Village would be purchasing updated server licensing. The IT vendor would acquire
hardware replacement for BDBPbackup1 on a 5-year lifecycle on the workstation.
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Project Description
Department: Village Manager’s Office
Project Name: Village Hall Switch Replacements
Total Project Cost: $12,500

Estimated Life of Project: 7-10 years

Priority (1–Absolutely necessary | 2–Strong preference | 3–Nice to have but can get by without it): 1
Expenditure Detail:
Year
Budget

2023
$12,500

Funding Sources: Levy ☒

Debt ☐

2024
Grant ☐

2025
Donations ☐

2026

2027

Fund Balance ☐

Project Description: Replace 5 aged out switches within the Village infrastructure: core 1, core 2, core
3, core 4, and VH Office 1. During this time, the IT vendor would also create several more vlans and
better architect the network for future growth and expansion. The hardware cost is $10,000 and the
labor cost is $2,500.
Project Justification: VH Office 1 switch should happen no matter what due to its age. The other four
switches could be done in 2024, but there would be labor efficiencies completing the work all at one
time.

FY 2023-2027 Capital Improvement Plan
Project Description
Department: Village Manager’s Office
Project Name: Phone System Refresh
Total Project Cost: $36,000

Estimated Life of Project: 7-10 years

Priority (1–Absolutely necessary | 2–Strong preference | 3–Nice to have but can get by without it): 2
Expenditure Detail:
Year
Budget

2023

Funding Sources: Levy ☒

Debt ☐

2024
$36,000

Grant ☐

2025
Donations ☐

2026

2027

Fund Balance ☐

Project Description: Replace aging Shortel/Mitel phone system with either a hosted or new on premise
solution setup with SIP for true voice over internet calling. The estimated lifespan and cost is dependent
on if the Village determines to go with a hosted or on-premise deployment. The hosted option would be
a monthly fee of approximately $2,000 per month. It is more expensive over the long run but is more
secure with less hardware. The on-premise option would have a one-time cost of $30,000 and $6,000 of
labor costs. It comes with an annual renewal fee of approximately $1,000. It should be noted that a
hosted option would move costs to the General Fund, while the on-premise option would remain in the
Capital Fund as one-time expenses.
Project Justification: Typically, municipalities want to replace their phone systems every 7 to 10 years.
Our phones will go unsupported starting in 2025; so the Village should focus on replacing the phones
one year prior to this. The Village is in the process of switching its phone and voice service from Mitel to
Spectrum for more reliable and cost-effective service.
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Project Description
Department: Village Manager’s Office
Project Name: Network Security Assessment
Total Project Cost: $10,000

Estimated Life of Project: N/A

Priority (1–Absolutely necessary | 2–Strong preference | 3–Nice to have but can get by without it): 2
Expenditure Detail:
Year
Budget

2023

Funding Sources: Levy ☒

Debt ☐

2024
$10,000

Grant ☐

2025
Donations ☐

2026

2027

Fund Balance ☐

Project Description: The IT vendor would contract with a third party professional service to conduct an
external penetration test and internal vulnerability assessment of the Village’s IT network.
Project Justification: CVMIC insurance recommends doing this every other year. The Village hasn’t done
an assessment since 2018. CVMIC covers 50% of assessment costs through their program.
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Project Description
Department: Village Manager’s Office
Project Name: Replace Dumpster Doors to Enclosure
Total Project Cost: $5,000

Estimated Life of Project: N/A

Priority (1–Absolutely necessary | 2–Strong preference | 3–Nice to have but can get by without it): 3
Expenditure Detail:
Year
Budget

2023

Funding Sources: Levy ☒

Debt ☐

2024
Grant ☐

2025
$5,000

Donations ☐

2026

2027

Fund Balance ☐

Project Description: Replace dumpster doors to the enclosure in employee parking lot
Project Justification: The dumpster doors to the enclosure outside of Village Hall in the employee
parking lot are in need of replacement. The new doors will help contain the garbage and recycling in
one concentrated area much more effectively.
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Project Description
Department: Village Manager’s Office
Project Name: Change Locks and New Keys for Village Buildings
Total Project Cost: $15,000

Estimated Life of Project: N/A

Priority (1–Absolutely necessary | 2–Strong preference | 3–Nice to have but can get by without it): 2
Expenditure Detail:
Year
Budget

2023

Funding Sources: Levy ☒

Debt ☐

2024
Grant ☐

2025
$15,000

Donations ☐

2026

2027

Fund Balance ☐

Project Description: Install new locks for all doors and distribute new keys to Village employees for
Village Hall and the Police department building.
Project Justification: Since 1999, the Village has only re-keyed and change out the locks of its public
buildings one time. This project would re-key all the Village Hall and Police department doors and issue
out new locks to Village employees. An audit of all keys would be executed prior to implementation as
the Village would limit the need for manual keys with employees, especially with the recent
implementation of door fobs for employees.
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Project Description
Department: Village Manager’s Office
Project Name: Replace Mezzanine boiler system
Total Project Cost: $100,00

Estimated Life of Project: 30 years

Priority (1–Absolutely necessary | 2–Strong preference | 3–Nice to have but can get by without it): 1
Expenditure Detail:
Year
Budget

2023

Funding Sources: Levy ☒

Debt ☐

2024
Grant ☐

2025
$100,000

Donations ☐

2026

2027

Fund Balance ☐

Project Description: The boiler system is located in the Police Department area.
Project Justification: It is approaching its 30-year life span and building maintenance identified a need
to replace the system. Each year there are more maintenance needs to keep the boiler operable. The
boiler system was originally installed in 1994.
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Project Description
Department: Village Manager’s Office
Project Name: Replace Outside A/C Chiller
Total Project Cost: $40,000

Estimated Life of Project: 20 years

Priority (1–Absolutely necessary | 2–Strong preference | 3–Nice to have but can get by without it): 2
Expenditure Detail:
Year
Budget

2023

Funding Sources: Levy ☒

Debt ☐

2024
Grant ☐

2025
$40,000

Donations ☐

2026

2027

Fund Balance ☐

Project Description: This outside air conditioning chiller serves for both the Village Hall and Police
building areas.
Project Justification: It is approaching its 20-year life span and building maintenance identified a need
to replace the system. Each year there are more maintenance needs to keep the chiller operable. The
chiller was originally installed in 2008, and the Village is increasingly experiencing significant
maintenance issues with it.
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Project Description
Department: Village Manager’s Office
Project Name: Replace Back Door of Village Hall
Total Project Cost: $7,500

Estimated Life of Project: 40 years

Priority (1–Absolutely necessary | 2–Strong preference | 3–Nice to have but can get by without it): 3
Expenditure Detail:
Year
Budget

2023

Funding Sources: Levy ☒

Debt ☐

2024
Grant ☐

2025
Donations ☐

2026
$7,500

2027

Fund Balance ☐

Project Description: The back door on the east side of Village Hall (facing the employee parking lot)
needs replacement.
Project Justification: Due to the age of the door, it continues to require maintenance as it isn’t locking
properly. The metallic makeup of the door also heats up in the summer to the point that also impacts
the locking system. Village staff would find a different material for the door that wouldn’t heat up as
much as the current door, so the locking system won’t be effected. The current door was installed back
in the 1970s.

FY 2023-2027 Capital Improvement Plan
Project Description
Department: Village Manager’s Office
Project Name: Server 2016 Upgrades
Total Project Cost: $20,000

Estimated Life of Project: 10 years

Priority (1–Absolutely necessary | 2–Strong preference | 3–Nice to have but can get by without it): 1
Expenditure Detail:
Year
Budget

2023

Funding Sources: Levy ☒

Debt ☐

2024
Grant ☐

2025
Donations ☐

2026
$20,000

2027

Fund Balance ☐

Project Description: Upgrade virtual servers running Server 2016 OS; BDPDAXONWOS, VH-App01, VHDC01, PD-DC01, PD-App01 to a newer version. Which version would depend on decisions made with the
project VM Ware ESXI Host (2) & SAN Storage Refresh. If no new licensing was purchased with that
project, we would need to purchase here. Server OS updates from Microsoft every 3 years, most current
version out now is 2022, but assumption will be 2025 is what we would move to. Licensing would cost
$15,000 and labor would cost $5,000 to implement.
Project Justification: Similar to 2012 Migration Poject, new version will be supported for 10 years. The
IT vendor doesn’t recommend being more than two versions behind most current. This would bring the
servers to most current version owned by the Village. Server 2016 reaches end of support in early 2027.

FY 2023-2027 Capital Improvement Plan
Project Description
Department: Village Manager’s Office
Project Name: VM Ware ESXI Host and SAN Storage Refresh
Total Project Cost: $140,000

Estimated Life of Project: 5-7 years

Priority (1–Absolutely necessary | 2–Strong preference | 3–Nice to have but can get by without it): 1
Expenditure Detail:
Year
Budget

2023

Funding Sources: Levy ☒

Debt ☐

2024
Grant ☐

2025
Donations ☐

2026
$140,000

2027

Fund Balance ☐

Project Description: Refresh the existing 2 ESXI VM Ware hosts to new hardware. Refresh HP MSA SAN
to new hardware to replace aging equipment. The ESXI hosts cost $45,000, the SAN Storage costs
$70,000, the Microsoft licensing to server 2025 costs $15,000, and labor for installation will cost
$10,000.
Project Justification: Five year warranties for equipment are expiring. Life span of equipment also
presses a need for replacement. It is important to note that by the time this equipment ages for
replacement, cloud hosting should be considered as a viable alternative instead of hardware
replacement if it makes financial sense for the Village. If the Village defers replacement of the hardware,
the Village will need to extend warranties.

FY 2023-2027 Capital Improvement Plan
Project Description
Department: Village Manager’s Office
Project Name: SonicWALL Firewall Replacement
Total Project Cost: $11,000

Estimated Life of Project: 5 years

Priority (1–Absolutely necessary | 2–Strong preference | 3–Nice to have but can get by without it): 1
Expenditure Detail:
Year
Budget

2023

Funding Sources: Levy ☒

Debt ☐

2024
Grant ☐

2025
Donations ☐

2026
Fund Balance ☐

2027
$11,000

Project Description: Refresh SonicWALL firewall with new hardware. Village would purchase multi-year
increment of the firewall services due to being less expensive compared to year over year renewal.
Hardware and licensing would cost $10,000 with labor costs at $1,000.
Project Justification: The Village would be exceeding the recommended five-year estimated life for the
firewall.

FY 2023-2027 Capital Improvement Plan
Project Description
Department: Village Manager’s Office
Project Name: Upgrade DPW Switch Stack
Total Project Cost: $10,000

Estimated Life of Project: 10 years

Priority (1–Absolutely necessary | 2–Strong preference | 3–Nice to have but can get by without it): 2
Expenditure Detail:
Year
Budget

2023

Funding Sources: Levy ☒

Debt ☐

2024
Grant ☐

2025
Donations ☐

2026
Fund Balance ☐

2027
$10,000

Project Description: Refresh PD Garage 01, DPW 01, DPW 02, and DPW 03 switches with new
equipment. The hardware will cost $8,000 and labor will cost $2,000.
Project Justification: The equipment is reaching its anticipated life span.

FY 2023-2027 Capital Improvement Plan
Project Description
Department: Village Manager’s Office
Project Name: Wireless Controller and Wireless Access Point Refresh
Total Project Cost: $21,500

Estimated Life of Project: 7 years

Priority (1–Absolutely necessary | 2–Strong preference | 3–Nice to have but can get by without it): 1
Expenditure Detail:
Year
Budget

2023

Funding Sources: Levy ☒

Debt ☐

2024
Grant ☐

2025
Donations ☐

2026
Fund Balance ☐

2027
$21,500

Project Description: Controller and access points provide wireless connections throughout the
buildings. The hardware would cost approximately $20,000 and labor would cost $1,500.
Project Justification: Village needs to replace aging equipment. Cisco will no longer support wireless
controller and access points in 2027.

FY 2023-2027 Capital Improvement Plan
Project Description
Department: Park & Recreation
Project Name: Comprehensive Outdoor Recreation Park Plan Update
Total Project Cost: $25,000

Estimated Life of Project: 5 years

Priority (1–Absolutely necessary | 2–Strong preference | 3–Nice to have but can get by without it): 2
Expenditure Detail:
Year
Budget

2023
$25,000

Funding Sources: Levy ☒

Debt ☐

2024
Grant ☐

2025
Donations ☐

2026

2027

Fund Balance ☐

Project Description: Municipalities in the State of Wisconsin are asked to adopt updated
comprehensive outdoor recreation and park plans. These plans demonstrate a municipality’s desire to
use their public land and open space for recreational purposes. The plan also identifies the current
amenities and infrastructure located in each of these spaces. Lastly, the plan will identify cost
implications related to future projects and initiatives proposed in the plan.
Project Justification: The Village completed its last comprehensive outdoor recreation park plan update
in 2015. Normally, these plans need to be updated every five years. There is grant funding available for
public agencies that require these types of plans to be updated every five years; otherwise, the public
agency won’t be eligible for the funding. Lastly, this plan will identify future projects that can be
included in future capital improvement plans (CIP), which the Park and Recreation Department hasn’t
been addressed in recent CIPs.

FY 2023-2027 Capital Improvement Plan
Project Description
Department: Park & Recreation
Project Name: Village Pond Concession & Bathroom Facility Replacement Project
Total Project Cost: $405,000

Estimated Life of Project: 30 years

Priority 2 (1–Absolutely necessary | 2–Strong preference | 3–Nice to have but can get by without it): 2
Expenditure Detail:
Year
Budget

2023
$30,000

Funding Sources: Levy ☐

Debt ☒

2024
$375,000

Grant ☒

2025
Donations ☐

2026

2027

Fund Balance ☐

Project Description: The Village Pond needs a renovation of its concession and bathroom facilities. The
renovation would demolish the current concession building and renovate the bathroom facility to
incorporate a new concession area. The project would also incorporate accessibility to a fiber optic cable
for internet to be used for operations and the potential to open up for public use. 2023 costs will be for
the design and architectural work, while 2024 costs are related to demolition and construction.
Project Justification: The Village received approximately just over $1.2 million in ARPA funds. Originally,
the Village determined in 2021 to use $312,000 for lost hotel tax revenue. However, ARPA funds can’t
be used for lost revenue and must be applied to a specific project. Village staff proposes utilizing the
funds for renovating the Village Park bathrooms and Pond concessions instead, which would fall into
multiple categories eligible for grand funding. ARPA funds must be spent by 2026 as long as they are
obligated by 2024. The Village Pond needs a renovation, and the concessions could use an improvement
to enhance the experience there. Additional funds may cover additional heavy equipment for the
concessions depending on the initial costs of bids to do the renovation. Other equipment needed to be
purchased will be included in a future tax levy. Any expenses that exceed the $312,000 remaining from
ARPA would need to be funded through a G.O. promissory note during the 2024-25 borrowing cycle.

FY 2023-2027 Capital Improvement Plan
Project Description
Department: Park & Recreation
Project Name: Future Park Improvements
Total Project Cost: $100,000 every 2 years

Estimated Life of Project: N/A

Priority (1–Absolutely necessary | 2–Strong preference | 3–Nice to have but can get by without it): 2
Expenditure Detail:
Year
Budget

2023

Funding Sources: Levy ☐

2024
Debt ☒

Grant ☐

2025
$100,000

Donations ☐

2026
Fund Balance ☐

2027
$100,000

Project Description: The Village is currently scheduling the comprehensive outdoor recreation park plan
update to occur in 2023. Once completed, the Village will need to allocate funding for future park
improvements that are identified in the plan. This request is to serve as a placeholder for future park
and open space improvements.
Project Justification: The Village should look to allocate more capital funding to park improvements in
the coming years. There are several park facilities and amenities that will require maintenance or a new
project may come to fruition in the upcoming years.

Village of Brown Deer CIP - Utilities - 2022
Project

Total Cost

SEWER PROJECTS
$325,000
$125,000
$100,000
$150,000
$150,000
$40,000

Inflow/Infiltration Control
PPI&I
Lateral Replacement
Generator Replacement

Topsoil Screener Replacement
Bradley Road Box Culvert
Ditch Rehabilitation Program

GO Debt

STORMWATER PROJECTS
$100,000
$175,000
$175,000
$200,000

Booster Disinfection Station
Water Meter Reading Sys. Replacement

Hydrants/Valve Replacement

WATER PROJECTS
$5,000
$30,000
$30,000
TOTAL
$1,155,000

UNFUNDED REQUESTS

$450,000

User Fees

Grants &
Fund
Balance

$200,000
$100,000
$40,000

$100,000
$200,000

$5,000
$30,000
$30,000

$605,000

$100,000

OTHER NOTES
PPI&I funded through grant. Water
standpipe maintenance funded through fund
balance. Topsoil screener replacement
deferred to 2025 as DPW staff determined
replacement was not needed in 2022.

Village of Brown Deer CIP - Utilities - 2023
Project

Total Cost

SEWER PROJECTS
$325,000
$125,000
$150,000
$150,000
$100,000

Inflow & Infiltration Control
Lateral Replacement
PPI&I

Ditch Rehabilitation Program

GO Debt

STORMWATER PROJECTS
$200,000

Main Relays
Water Standpipe Maintenance
Booster Disinfection Station
Hydrant/Valve Replacement
Meter Reading Equipment

UNFUNDED REQUESTS

User Fees

$200,000
$100,000

$200,000

WATER PROJECTS
$400,000
$250,000
$900,000
$5,000
$30,000
$30,000

$5,000
$30,000
$30,000

TOTAL
$2,140,000

$465,000

$525,000

Grants &
Fund
Balance

$150,000
$900,000

$1,150,000

OTHER NOTES
$150,000 of water main relays funded
through the fund balance. $900,000 of
water standpipe maintenance funded
through the fund balance and a loan
program. $100,000 in grants to fund PPI&I.

Village of Brown Deer CIP - Utilities - 2024
Project

Total Cost

SEWER PROJECTS
$325,000
$125,000
$150,000
$150,000
$100,000
$60,000

Inflow & Infiltration Control
Lateral Replacement
PPI&I
Generator Replacement

Ditch Rehabilitation Program
Brook Lane Basin Naturalization

GO Debt

STORMWATER PROJECTS
$200,000
$200,000
$200,000

Main Relays
Booster Disinfection Station
Water Truck Replacement
Meter Reading Equipment
Hydrant/Valve Replacement

UNFUNDED REQUESTS

User Fees

$200,000
$100,000
$60,000

$200,000

WATER PROJECTS
$150,000
$150,000
$5,000
$35,000
$30,000
$30,000

$5,000
$10,000
$30,000
$30,000

TOTAL
$1,285,000

$535,000

$625,000

Grants &
Fund
Balance

$25,000

$125,000

OTHER NOTES
$25,000 from the fund balance will go
towards funding the replacement of the
water truck. $100,000 in grants to fund
PPI&I.

Village of Brown Deer CIP - Utilities - 2025
Project

Total Cost

SEWER PROJECTS
$325,000
$125,000
$150,000
$150,000
$100,000

Inflow & Infiltration Control
Lateral Replacement
PPI&I

Ditch Rehabilitation Program
Topsoil Screener Replacement
Churchill Basin Naturalization

GO Debt

STORMWATER PROJECTS
$200,000
$100,000
$200,000
$200,000

Main Relays
Booster Disinfection Station
Meter Reading Equipment
Hydrant/Valve Replacement

UNFUNDED REQUESTS

User Fees

$200,000
$100,000

$200,000
$100,000

WATER PROJECTS
$230,000
$150,000
$5,000
$30,000
$30,000

$5,000
$30,000
$30,000

TOTAL
$1,370,000

$565,000

$625,000

Grants &
Fund
Balance

$80,000

$180,000

OTHER NOTES
$80,000 of water main relays funded
through the fund balance. $100,000 in
grants to fund PPI&I.

Village of Brown Deer CIP - Utilities - 2026
Project

Total Cost

SEWER PROJECTS
$325,000
$125,000
$150,000
$150,000
$100,000

Inflow & Infiltration Control
Lateral Replacement
PPI&I

Ditch Rehabilitation Program

GO Debt

STORMWATER PROJECTS
$200,000

Main Relays
Booster Disinfection Station
Meter Reading Equipment
Hydrant/Valve Replacement

UNFUNDED REQUESTS

User Fees

$200,000
$100,000

$200,000

WATER PROJECTS
$365,000
$150,000
$5,000
$30,000
$30,000

$5,000
$30,000
$30,000

TOTAL
$1,205,000

$465,000

$425,000

Grants &
Fund
Balance

$215,000

$315,000

OTHER NOTES
$215,000 of water main relays funded
through the fund balance. $100,000 in
grants to fund PPI&I.

Village of Brown Deer CIP - Utilities - 2027
Project

Total Cost

SEWER PROJECTS
$325,000
$125,000
$150,000
$150,000
$100,000

Inflow & Infiltration Control
Lateral Replacement
PPI&I

Ditch Rehabilitation Program

GO Debt

STORMWATER PROJECTS
$200,000

Main Relays
Booster Disinfection Station
Meter Reading Equipment
Hydrant/Valve Replacement

WATER PROJECTS
$280,000
$150,000
$5,000
$30,000
$30,000
TOTAL
$1,120,000

UNFUNDED REQUESTS

$425,000

User Fees

Grants &
Fund
Balance

$200,000
$100,000

$200,000

$130,000
$5,000
$30,000
$30,000

$465,000

$230,000

OTHER NOTES
$130,000 of water main relays funded
through the fund balance. $100,000 in
grants to fund PPI&I.

FY 2023-2027 Capital Improvement Plan
Project Description
Department: Water Utility
Project Name: Water Main Relays
Total Project Cost: $1,250,000

Estimated Life of Project: 75 years

Expenditure Detail: Water Main Infrastructure Replacement
Year
Budget

2023
$400,000

Funding Sources: Levy ☐

2024
$150,000

Debt ☒

2025
$230,000

Grant ☐

2026
2027
$365,000 $280,000
Fund Balance ☐

Utility Revenue ☒

Project Description: Replacement of deteriorated water main by relaying new water main, installing
new hydrants, and valves, and new service connections. Main relays for 2023 will be paid by a
combination of G.O. debt ($250,000) and re-service for construction fund ($150,000).

Project Justification: This is part of a 30-year replacement program to relay corrosion deteriorated
water mains installed in the 1950’s and 60’s. The projects are identified as problem areas in the utility’s
hot spot report. The projects are coordinated with the Village’s street replacement program in an
effort to help reduce costs and improve efficiency.

Project Picture / Map:
Name

From

To

61 Street
63rd Street
47th Street
45th Street
Joleno Ln.
Woodale Ave
47th Street
Total

Goodrich
62nd
9445
9448
51st
Sherman
Bradley

Tower
62nd
Donges Ln
Donges Ln
Silver Brook
Teutonia
Woodale

st

2023
400,000

$400,000

2024
150,000

Year
2025
$115,000
$115,000

$150,000

$230,000

2026

$365,000
$365,000

2027

$160,000
$120,000
$280,000

FY 2023-2027 Capital Improvement Plan
Project Description
Department: Water Utility
Project Name: Water Standpipe Maintenance & Repainting
Total Project Cost: $900,000

Estimated Life of Project: 20 years

Expenditure Detail: Water Main Infrastructure Replacement
Year
Budget

2023
$900,000

Funding Sources: Levy ☐

2024
Debt ☐

2025
Grant ☐

2026

2027

Fund Balance ☒

Utility Revenue ☒

Project Description: Maintenance and painting of 2-million-gallon standpipe. Funding for the project
will be a combination of fund balance ($500,000 from the standpipe maintenance fund) and funds
from the State of Wisconsin Safe Drinking Water Loan Program ($500,000).

Project Justification: The normal sealant coat on a water storage facility is approximately 20 years. The
standpipe was last painted in 2002. The Utility anticipates a full re-painting of the standpipe in 2023.
The Water Utility has a reserve fund dedicated to the maintenance and repainting the standpipe

FY 2023-2027 Capital Improvement Plan
Project Description
Department: Water Utility
Project Name: Booster Disinfection Station
Total Project Cost: $5,000 annually

Estimated Life of Project: N/A

Expenditure Detail: Equipment replacement
Year
Budget

2023
$5,000

Funding Sources: Levy ☐

Debt ☐

2024
$5,000

Grant ☐

2025
$5,000

2026
$5,000

Fund Balance ☐

2027
$5,000

Utility Revenue ☒

Project Description: Replacement of instrumentation and equipment in the station that will help refine
system operation and replace items that get worn out from the chemical feed.

Project Justification: The Utility installed a chloramines booster disinfection station in 2004 to improve
chlorine residuals in the water system, especially during warmer water temperatures. In 2020 the Utility
upgraded the chlorine and ammonia chemical feed pumps. The current radios will be upgraded to
ethernet radios in 2022 to allow increased reliability and remote access to the local PLC. The annual
equipment CIP helps to maintain the operation of the station with timely replacement of critical items.
The operation of the booster station has helped increase the chlorine residual in the distribution system
during the summer months when the water temperature is above 50 degrees. The increase in chlorine
residual has helped reduce the amount of leaks in copper service laterals saving the Utility money by
reducing the non-revenue water in the system.

FY 2023-2027 Capital Improvement Plan
Project Description
Department: Water Utility
Project Name: Meter Reading Equipment
Total Project Cost: $30,000 annually

Estimated Life of Project: 20 years

Expenditure Detail: Meter reading – Equipment replacement
Year
Orions
Meter/Registers

2023
$5,000
$25,000

Funding Sources: Levy ☐

Debt ☐

2024
$5,000
$25,000

Grant ☐

2025
$10,000
$20,000

2026
$10,000
$20,000

Fund Balance ☐

2027
$10,000
$20,000

Utility Revenue ☒

Project Description: Replacement of failing Orion meter reading units that are approaching the end of
their lifecycle

Project Justification: The Utility is required by the Public Service Commission to replace smaller
residential meters every 20 years. The Utility also replaces the automatic meter reading (AMR) unit
(Orion) at the same time. The AMR technology allows the utility to improve customer service by
addressing customer inquiries more efficiently and can even alert a customer to a potential leak inside
of the home before the next meter reading cycle. Older Orion technology will need to be replaced as it
fails. The money budget over the next 5 years addresses replacing the older Orion units that fail, as well
as replacing meters as dictated by the 20-yr PSC approved replacement schedule.

FY 2023-2027 Capital Improvement Plan
Project Description
Department: Water Utility
Project Name: Hydrant and Valve replacement
Total Project Cost: $30,000 annually

Estimated Life of Project: 30 years

Expenditure Detail: Water - Equipment
Year
Budget

2023
$30,000

Funding Sources: Levy ☐

Debt ☐

2024
$30,000

Grant ☐

2025
$30,000

2026
$30,000

Fund Balance ☒

2027
$30,000

Utility Revenue ☒

Project Description: Replace defective hydrants and valves in distribution system

Project Justification: In 2012 the Utility jointly purchased a valve turning, and vacuum tank machine to
aide in the operation and maintenance of distribution system valves. During routine exercising the
Utility develops a list of problem valves in the system that are in need of replacement. There are a
number of older Iowa style hydrants in the distribution system. Operations of Iowa hydrants are good at
this time but there are a few hydrants that are in need of repair. Repair parts for the Iowa hydrants are
becoming difficult to obtain so the Utility has budgeted funds to help with the replacement of a few
hydrants every year.

FY 2023-2027 Capital Improvement Plan
Project Description
Department: Water Utility
Project Name: Water Truck Replacement
Total Project Cost: $35,000

Estimated Life of Project: 13 years

Expenditure Detail: Water - Equipment
Year
Budget

2023

Existing

Funding Sources: Levy ☐

Debt ☐

2024
$35,000

Grant ☐

2025

2026

Fund Balance ☒

2027
Utility Revenue ☒

Project Description: Replace existing 2011 Ford F250 pickup truck.

Project Justification: This will replace the 2011 Ford F250 pickup truck that is the daily utility vehicle.
Utility pickup trucks are replaced every 11-13 years. This is the pick-up truck that pulls the valve
exerciser and is a minimum ¾ ton pickup truck.

FY 2023-2027 Capital Improvement Plan
Project Description
Department: Sewer
Project Name: Inflow & Infiltration Control
Total Project Cost: $325,000 ($200,000 = Utility Revenue & $125,000 = Debt)
Estimated Life of Project: 50-years
Expenditure Detail:
Year
Budget

2023
$325,000

Funding Sources: Levy ☐

2024
$325,000

Debt ☒

Grant ☐

2025
$325,000

2026
$325,000

Fund Balance ☐

2027
$325,000

Utility Revenue ☒

Project Description: Investigate, test and seal, CIPP line mainline sewers that have ground water and
rain induced water entering via cracks and joints. The project is proposed to develop into a long term
testing and sealing program. The project ensures the Village complies with EPA and WDNR regulations
on prohibition of sanitary sewer overflows (SSO’s) and Capacity, Maintenance, Operations, Management
(CMOM), and State Attorney General stipulation. For health and safety, in reducing the possibility of
sewer waste surcharging into resident and business buildings.

Project Justification: Sewer pipeline maintenance is essential to ensure SSOs are avoided along with
basement back-ups. Sewer maintenance is required under CMAR/CMOM rules & regulations.

FY 2023-2027 Capital Improvement Plan
Project Description
Department: Sewer
Project Name: Coordinated Project – Lateral Replacement
Total Project Cost: $150,000

Estimated Life of Project: 50-years

Expenditure Detail:
Year
Budget

2023
$150,000

Funding Sources: Levy ☐

2024
$150,000

Debt ☒

Grant ☐

2025
$150,000

2026
$150,000

Utility Revenue☐

2027
$150,000

Fund Balance ☐

Project Description: The sanitary sewer laterals will be replaced during the coordinated project with the
Water Dept. and Street Re-Paving Program. Replacing aging laterals is critical in prevent I/I from
entering the Village’s sewerage collection system which ultimately reduces the potential for basement
back-ups. The project ensures the Village complies with EPA and WDNR regulations on prohibition of
sanitary sewer overflows (SSO’s) and Capacity, Maintenance, Operations, Management (CMOM), and
State Attorney General stipulation. For health and safety, in reducing the possibility of sewer waste
surcharging into resident and business buildings.

Project Justification: The sewer lateral replacement program is essential to ensure SSOs are avoided
along with basement back-ups. Sewer maintenance is required under CMAR/CMOM rules &
regulations. Lateral pipeline length far exceeds sewer mainline piping in the Village.

FY 2023-2027 Capital Improvement Plan
Project Description
Department: Sewer
Project Name: Private Property Inflow/Infiltration Program (PPI/I)
Total Project Cost: $100,000

Estimated Life of Project: 50-years

Expenditure Detail:
Year
Budget

2023
$100,000

Funding Sources: Levy ☐

2024
$100,000

Debt ☐

Grant ☒

2025
$100,000

2026
$100,000

Fund Balance ☐ Utility Revenue ☐

2027
$100,000

Project Description: Investigate, test and seal, CIPP line, or replace laterals on private property that have
ground water and rain induced water entering via cracks and joints. The lateral sealing area south of
Dean and west of 60th will be the first section to be in the program and then the Betty/Range area east
of 60th. The project is proposed to develop into a long term lateral inspection and sealing program.
Comply with EPA and WDNR regulations on prohibition of sanitary sewer overflows (SSO’s) and
Capacity, Maintenance, Operations, Management (CMOM), and State Attorney General stipulation. For
health and safety, in reducing the possibility of sewer waste surcharging into resident and business
buildings. From 2010 through indefinitely MMSD is providing funds for this type of project.

Project Justification: The PPI&I sewer lateral program is essential to ensure SSOs are avoided along with
basement back-ups. Sewer maintenance is required under CMAR/CMOM rules & regulations. Lateral
pipeline length far exceeds sewer mainline piping in the Village.

FY 2023-2027 Capital Improvement Plan
Project Description
Department: Sewer
Project Name: Generator Replacement
Total Project Cost: $60,000

Estimated Life of Project: 20-years

Expenditure Detail:
Year
Budget

2023
$

Funding Sources: Levy ☐

2024
$60,000

Debt ☐

Grant ☐

2025
$

2026
$

Fund Balance ☐

2027
$

Utility Revenue ☒

Project Description: The sanitary sewer generator was due for replacement in 2017 due to age and
decreased functionality/reliability. The replacement was delayed after a draw test was performed in
2015 and found the equipment to be working in satisfactory condition. The generator is a critical piece
of back-up equipment to ensure the lift station remains in operation during a power outage which
ultimately prevents basement back-ups.
Project Justification: The sewer generator operates the lift station during a power failure and is required
to ensure SSOs are avoided along with basement back-ups. Sewer maintenance is required under
CMAR/CMOM rules & regulations.
Project Picture / Map:

FY 2023-2027 Capital Improvement Plan
Project Description
Department: Stormwater
Project Name: Ditch Rehab Program
Total Project Cost: $200,000

Estimated Life of Project: 30-years

Expenditure Detail:
Year
Budget

2023
$200,000

Funding Sources: Levy ☐

Debt ☐

2024
$200,000
Grant ☐

2025
$200,000

Fund Balance ☐

2026
$200,000

Utility Revenue ☒

2027
$200,000

Project Description: The DPW crews have been rehabilitation roadside ditches and replacing driveway
culverts since the ditch rehab program began in 1999. DPW intends to continue the program for the
foreseeable future. The ditch rehab program is funded through storm sewer user fees. The program is
important with ensuring the Village remains in compliance with the WDNR NR 216 stormwater permit.
The program cleans ditches and replaces culverts to prevent ponding water and flooding within roadside
ditches. The program usually follows the coordinated project schedule and annual roadway re-paving
program. The work is completed by DPW personnel. The cost for the program is supplies/materials.

Project Justification: The ditch rehab program is part of the Village’s NR216 permit compliance and
required to achieve total suspended solids (TSS) removal goals as mandated by the WDNR.

FY 2023-2027 Capital Improvement Plan
Project Description
Department: Stormwater
Project Name: Brook Lane Basin Naturalization
Total Project Cost: $200,000

Estimated Life of Project: 30-years

Expenditure Detail:
Year
Budget

2023
$

Funding Sources: Levy ☐

Debt ☒

2024
$200,000

Grant ☐

2025
$

Fund Balance ☐

2026
$

2027
$

Utility Revenue ☐

Project Description: The Brook Lane complex has an area next to South Branch Creek that it maintains
as required green space to comply with Village zoning regulations. In 2010 Churchill Lane and 47th/48th
were repaved and realigned. The right-of-way along the streets was re-graded (included a portion of
Brook Lane property) to the new road alignments. It is proposed to obtain an easement from Brook
Lane to use the portion of their property from 46th to 47th/48th and south of Churchill to the creek for
additional stormwater storage.
Project Justification: The area between 47th and Dean Road has not been improved for additional storm
water storage for the protection of property and storm water quality improvements for South Branch
Creek and the Milwaukee River. The Brook Lane Basin would provide both of these benefits. The
portion of Brook Lane Apartment property proposed for the basin has to remain as green space for
zoning purposes. The highest and best use for this land would be for storm water improvements. This
project is in compliance with WDNR regulations and meets NR216 and 151 requirements.

FY 2023-2027 Capital Improvement Plan
Project Description
Department: Stormwater
Project Name: Churchill Basin Naturalization
Total Project Cost: $200,000

Estimated Life of Project: 30-years

Expenditure Detail:
Year
Budget

2023
$

Funding Sources: Levy ☐

Debt ☒

2024
$

Grant ☐

2025
$200,000

Fund Balance ☐

2026
$

Utility Revenue ☐

2027
$

Project Description: This project consists of the removal of the concrete invert and the install of a
meandering creek with natural plantings. It is proposed to obtain the county property at Willow/51st
and add it to the basin with excavation for additional storage and storm water quality for the 50th
drainage way that would discharge into it.

Project Justification: The original Churchill Basin was designed by MMSD as a flood control basin with no
storm water quality benefits. This project provides for the water quality benefits, develops the site as a
natural area for resident enjoyment and adds additional storage. This project is in compliance with
WDNR regulations and meets NR216 and 151 requirements.

FY 2023-2027 Capital Improvement Plan
Project Description
Department: Stormwater
Project Name: Topsoil Screener Replacement
Total Project Cost: $100,000

Estimated Life of Project: 15-years

Expenditure Detail:
Year
Budget

2023
$

Funding Sources: Levy ☐

Debt ☐

2024
$

Grant ☐

2025
$100,000

Fund Balance ☐

2026
$

Utility Revenue ☒

2027
$

Project Description: DPW requests the purchase of a new Orbit Screen Model 68 Diesel with stabilizers.
This unit is manufactured under a patent and there are no other manufacturers of this style at this time.
Other manufacturers have units that are in the $100,000 to $120,000 range for a matching performance
range and require more space and maintenance. With the yearly ditching projects the Department has
used a screener with cost savings to the ditching operations in purchase of screened topsoil, hauling all
excavated material - including topsoil that could be screened. It was found that the recovered screened
soil provided a superior product for the residents in that the weed seed was not present as in purchased
topsoil.
Project Justification: The equipment will be purchased through soliciting quotes from three (3)
vendors/suppliers. The expected life of the requested equipment is 12 years. The equipment is used
weekly from the spring months thru the fall months (i.e. May thru October) during the ditch rehab
program. The age of item to be replaced is 15 years in 2021. The annual maintenance costs are $1,000
+ labor due to the poor condition. The existing equipment will be auctioned using the State of
Wisconsin surplus website. The estimated sold amount is $15,000.00. The estimated cost of the new
equipment was determined from recent bid history for this type of equipment.

Preliminary

Village of Brown Deer

PRELIMINARY LONG-TERM FINANCING PLAN

$3,965,000

LEVY
YEAR

YEAR
DUE

EXISTING
DEBT
SERVICE
LEVY
SUPPORTED

PRINCIPAL
(4/1)

(A)

2021
2022
2023
2024
2025
2026
2027
2028
2029
2030
2031
2032
2033
2034
2035
2036
2037
2038
2039

2022
2023
2024
2025
2026
2027
2028
2029
2030
2031
2032
2033
2034
2035
2036
2037
2038
2039
2040

$1,788,554
$1,850,959
$1,841,894
$1,851,425
$1,711,381
$1,714,438
$1,720,131
$1,723,544
$1,520,381
$1,348,494
$1,185,144
$902,113
$784,431
$782,684
$779,988
$781,225
$781,313
$235,275
$233,450
$23,536,822

G.O. PROMISSORY NOTES
Dated April 1, 2024
(First interest 10/1/2024)
INTEREST
LESS:

(4/1 & 10/1)
TIC=
3.34%

HYPOTHETICAL
BID PREMIUM

$370,000
$385,000
$400,000
$420,000
$440,000
$455,000
$480,000
$495,000
$520,000

$81,738
$163,475
$155,150
$138,163
$120,500
$102,050
$82,700
$62,563
$43,925
$26,863
$9,100

($81,738)
($58,377)

$3,965,000

$986,225

($140,114)

2024 BORROWING
LEVY/SEWER/STORMWATER/WATER

TOTAL

LEVY
SUPPORTED

$2,960,000

SEWER
SUPPORTED

STORMWATER
SUPPORTED

WATER
SUPPORTED

$0
$105,098
$525,150
$523,163
$520,500
$522,050
$522,700
$517,563
$523,925
$521,863
$529,100

$0
$71,048
$355,325
$353,850
$356,813
$354,213
$356,050
$352,325
$354,663
$353,113
$356,125

$0
$14,964
$71,925
$74,563
$72,088
$74,500
$71,800
$73,988
$76,300
$73,850
$76,313

$0
$10,952
$56,000
$54,200
$52,400
$55,488
$53,463
$51,438
$54,550
$52,800
$55,963

$0
$8,134
$41,900
$40,550
$39,200
$37,850
$41,388
$39,813
$38,413
$42,100
$40,700

$4,811,111

$3,263,523

$680,289

$497,252

$370,047

(A) Net of bid premium from the 2022 G.O. Promissory Notes.

PRINCIPAL
(4/1)

G.O. PROMISSORY NOTES
Dated April 1, 2026
(First interest 10/1/2026)
INTEREST
LESS:

(4/1 & 10/1)
TIC=
3.34%

HYPOTHETICAL
BID PREMIUM

2026 BORROWING
LEVY/SEWER/WATER

TOTAL

LEVY
SUPPORTED

SEWER
SUPPORTED

WATER
SUPPORTED

COMBINED
DEBT
SERVICE
LEVY
SUPPORTED

$275,000
$290,000
$295,000
$310,000
$330,000
$345,000
$360,000
$370,000
$385,000

$61,025
$122,050
$115,863
$103,150
$89,988
$76,375
$61,975
$46,788
$32,725
$19,950
$6,738

($61,025)
($43,723)

$0
$78,327
$390,863
$393,150
$384,988
$386,375
$391,975
$391,788
$392,725
$389,950
$391,738

$0
$55,233
$276,813
$277,813
$273,475
$273,800
$273,675
$277,988
$278,013
$274,000
$274,725

$0
$14,960
$72,150
$74,788
$72,313
$74,725
$76,913
$73,988
$76,300
$73,850
$76,313

$0
$8,134
$41,900
$40,550
$39,200
$37,850
$41,388
$39,813
$38,413
$42,100
$40,700

$1,788,554
$1,850,959
$1,841,894
$1,922,473
$2,066,706
$2,123,520
$2,353,756
$2,355,569
$2,149,906
$1,974,619
$1,813,481
$1,533,213
$1,418,569
$1,056,684
$1,054,713
$781,225
$781,313
$235,275
$233,450

$2,960,000

$736,625

($104,748)

$3,591,877

$2,535,533

$686,297

$370,047

$29,335,878

Debt Policy #1 (B)
Maximum Levy Supported G.O. Debt as a % of legal limit
Percentage of Debt Limit Used (2023, Levy Supported Only):

40%
31%

Maximum Total G.O. Debt as a % of legal limit
Percentage of Debt Limit Used (2022):

75%
52%

Debt Policy #2
Annual Levy Supported Debt Service max % of operating revenue
Maximum Debt Service (2029) as % of 2020 Operating Revenue:

25%
20%

Note: 2020 Operating Revenue:

YEAR
DUE

2022
2023
2024
2025
2026
2027
2028
2029
2030
2031
2032
2033
2034
2035
2036
2037
2038
2039
2040

$11,809,575

(B) Debt limit is based on 2021 Equalized Valuation (TID-IN) of $1,138,648,600 and assumes 1.00% annual growth. Shown beginning of year.
Robert W. Baird & Co. Incorporated is providing this information to you for discussion purposes only in seeking to serve as a financial advisor or municipal advisor to you on a possible issuance of municipal securities. Baird is a municipal advisor registered with the Securities and Exchange Commission and
the Municipal Securities Rulemaking Board (“MSRB”). A financial advisor or municipal advisor is subject to a fiduciary duty, including a duty of care and a duty of loyalty, and is required to act solely in the best interests of the client. See “Important Disclosures” contained herein.
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IMPORTANT DISCLOSURES
Robert W. Baird & Co. Incorporated (“Baird”) is providing you with the information contained herein and/or accompanying materials (the “Materials”) for discussion purposes
only in seeking to serve as a financial advisor or municipal advisor to you on a possible issuance of municipal securities. Baird is a municipal advisor registered with the Securities
and Exchange Commission and the Municipal Securities Rulemaking Board (“MSRB”).
If Baird is hired as financial advisor in connection with an issuance of municipal securities, Baird will provide municipal advisory services with respect to the issuance of
municipal securities, including advice, recommendations and other assistance regarding the structure, timing, terms and other similar matters concerning the particular issuance
of municipal securities for which you may be considering. As such, Baird will serve as a fiduciary and act solely in your best interest. Baird’s fiduciary duties as your financial
advisor will include the duty of care and the duty of loyalty. Under MSRB Rule G-23, if Baird is hired as financial advisor with respect to an issuance of municipal securities,
Baird will not be able to serve as underwriter or placement agent for that issuance.
Should you want Baird serve in a different capacity, such as underwriter or placement agent, you should notify Baird of such decision immediately and Baird will provide
additional disclosures to you which will describe the role of underwriter or placement agent and explain any actual or potential conflicts of interest inherent in that role.
The Materials do not include any proposals, recommendations or suggestions that you take or refrain from taking any action with regard to an issuance of municipal securities
and are not intended to be and should not be construed as ''advice'' within the meaning of Section 15B of the Securities Exchange Act of 1934 or Rule 15Ba1-1 thereunder. The
Materials are intended to provide information of a factual, objective or educational nature, as well as general information about Baird (including its Public Finance unit) and its
experience, qualifications and capabilities.
Any information or estimates contained in the Materials are based on publicly available data, including information about recent transactions believed to be comparable, and
Baird’s experience, and are subject to change without notice. Interested parties are advised to contact Baird for more information.
If you have any questions or concerns about the above disclosures, please contact Baird Public Finance.
IRS Circular 230 Disclosure: To ensure compliance with requirements imposed by the IRS, we inform you that the Materials do not constitute tax advice and shall not be used
for the purpose of (i) avoiding tax penalties or (ii) promoting, marketing or recommending to another party any transaction or matter addressed herein.
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